
ONLINE SOLAR PERMITTING 
Edmonds Development Services Department 



City of Edmonds 

 City of ~40,000 
 A record 1,443 building permits in 2015 
 Existing website, maintained by City staff 
 Existing permit tracking system 
 Annual maintenance ~$16,000/year 
 Includes customized enhancements & assistance 

 Permit system and other permit-related 
technologies supported by $25 “technology 
fee” applied to every building permit 



First Steps:  
Focus on Internal Processes 

 Joined DOE’s Pacific NW Solar Partnership 
with four other jurisdictions in 2012-2013 

 Initiated review of solar permitting in the city 
 Little experience with solar permitting, but it 

was evident that improvements could be 
made 



Initial Improvements 
 Checklist for eligible streamlined permitting  
 Flat fee for residential installations 
 Reduced cost for commercial projects  
 Removed value of panels & inverters from project 

valuation for  
calculating fees 

 Created exception 
from height limits 
in zoning code 



Moving Permitting Online 

 Online solar permitting began to be 
implemented during 2013 using: 
 Existing website 
 Existing permitting software 

 In our case, no additional cost to implement; 
this “enhancement” was covered in the 
annual maintenance contract for the permit 
system 
 



Online Permitting 

 Link from City website to online permit 
portal, which links to City’s internal 
permitting system 

 Permitting system and public portal both 
provided by  
Bitco Software’s  
PermitTrax  
software 
 



Basic Solar Permitting Information Provided On Website 



Resources plus quick links to get people started 



















System Implementation 
 Worked directly with vendor 
 Clearly developed and described processes 
 Adapted NW Solar Communities checklist to 

online format for streamlined permitting 
 Simple fee schedule (flat fee for residential) 
 Linked with back-end internal permitting 

system:  PermitTrax 
(http://www.bitcosoftware.com/) 

 Application, permit issuance, and 
status/tracking can be done online 



Streamlined Permitting 

 Residential permits that meet checklist 
criteria are typically approved and issued 
within one day 

 Follow-up inspections by Building Inspector 
and Fire Marshall 

 Results have been very good: easy to apply 
and approve, and inspections have not 
revealed any problems 



Numbers tell the story: 
Online Permitting Success 

Year Total # of 
Permits 

Applied 
Online 

Applied in  
Person % Online 

2012 3 0 3 0% 

2013 6 5 1 83% 

2014 39 35 4 90% 

2015 32 29 3 91% 



…in combination with 
Improved Permit Processing 

Year Total # of 
Permits 

Average 
Workdays to 

Issue 

Standard 
Deviation 

2012 3 26.0 16.0 

2013 6 10.8 19.6 

… 

2015 32 1.0 1.9 



Lessons Learned 

 Online permitting can greatly improve 
accessibility and ease of application 

 Integration with internal permit tracking 
system is very important (essential!) 

 If combined with process improvements  
can result in significant  
efficiencies and reduction  
in permit processing times 



THANK YOU! 

Rob Chave, Planning Manager 
Rob.Chave@edmondswa.gov 
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