
76th/212th

Sept. 14, 2017



Operations and Maintenance budgets only tonight 

– Capital discussion during CIP review
1. PW&U Admin.  Fund 001 - Dept. 65 - pg. 142

2. Facilities           Fund 001 - Dept. 66 - pg. 144

3. Engineering      Fund 001 - Dept. 67 - pg. 146

4. Street Fund      Fund 111  - Dept. 68 - pg. 148 

5. Water                Fund 421 - Dept. 74 - pg. 150   

6. Stormwater       Fund 422 - Dept. 72 - pg. 152

7. Sewer               Fund 423 - Dept. 75,76 - pg. 155

8. Fleet                 Fund  511 - Dept. 77 - pg. 161











 DP10 - $207 - PUD Green Power program

 DP85 - $4,675 for hosted website

 DP86 - $766 for Office 365 Migration

 DP87 - $1,150 for Council video recording device

 DP89 - $920 for aerial imagery







 DP1 - $52,000 fire alarm testing

 DP2 - $700,000 for capital renewal    

projects 

 DP3 - $45,000 for contract/project 

management support

 DP4 - $25,000 Additional 

Repair/Maintenance supplies

 DP10 - $2,280 PUD Green Power 

program









DP5 – $75,000 Parking Study

DP6 – $28,000 Employee Incentives CTR/ORCA

DP7 – $3,200   Radar Traffic Collector

DP8 – $20,000 Pedestrian Task Force Ed. Program

DP85-89 – $7,511 IT Decision Packages





 Pavement Preservation - $1,500,000 

new money for 2019 – 8.0 lane miles + 

+ 1 lane mile from utilities - Total  9.0 

lane miles – more $ will be needed 

 Need to continue replacing/upgrading 

signal cabinets - $70,000/year 

 Discuss additional TBD Authorities for 

paving, ADA compliance, and sidewalk 

improvements







DP10 - $2,875 PUD Green Power

DP11 - $1,560 operating expense reductions 

(multiple line items)

DP12 - $323,294 Sidewalk Crew

DP92 - $40,651 – Insurance allocation

DP93 - $50 – State auditor





o 3,500 ft. of Water main Replacement

o Replaced 4 Water Pressure Reducing Valve Stations 

o Overlay 0.65 lane miles of street affected by waterline 

replacements 

o Five Corners Reservoir Recoating underway

o Seaview Infiltration Project 

o Willow Creek/Edmonds Marsh; Pre-Design

o 950 ft. of Storm pipe replacement

o 600 ft. new sewer main; 700 ft. sewer main replacement 

o Pavement overlay on 0.35 lane miles of street affected by sewer 

main replacements



 Aging infrastructure for all utilities

 3rd year of the 2nd three-year rate 

adjustment package specifically for 

rate funded pipe replacements – New 

rate study complete by 2nd qtr. 2019

 Lake Ballinger Sewer Trunk Main 

Study (3rd qtr. 2018)

 4,040 ft. replaced water lines, 4 PRVs, 

1,700 ft. replaced sewer lines, 3,500 

ft. CIPP

 5-Corners Reservoir re-coating/re-

plumbing, roof repair continues into 

2019

 Biosolids Incinerator nearing end-of-

life at WWTP – 2018 study of 

alternatives ($250k) Complete

 New rate study will look at funding 

options for 3 large sewer projects 





9% Rate Increase

SFR – From $41.89/mo. - $45.66/mo.

Increase of $3.77/mo.

City UT = 14.05%

State B&O Tax = 5.029%

$1,965,000/year Total

$156,000 of the new revenue





Operations
DP9 - added $1,300 for equipment rate 

subscription 

DP10 - added $310 for the PUD Green 

Power Program

DP14 - added $16,100 for miscellaneous 

engineering software costs 

DP15 - added $151,000 for engineering 

interfund services 

DP16 - added $464,500 for an increase to 

operations costs 

DP17 - added $1,000 for the recycling 

budget



Operations

DP85-89 - added $2,503 for IT

DP92 - decreased $1,627 for the 

insurance allocation 

DP93 - added $570 for the State Auditor’s 

Office fee increase 

DP18 - added $70,000 for a vacuum machine 





10% Rate Increase

SFR – From $15.62/mo. - $17.18/mo.

Increase of $1.56/mo.

$545,000 SnoSo. Loan agreement

For Beach Place pump station





Operations
DP9 - $1,300 for equipment rate 

subscription 

DP10 - $210 for the PUD Green 

Power Program 

DP14 - $12,800 for miscellaneous 

engineering software costs 

DP15 - $369,000 for engineering 

interfund services 

DP23 - $22,500 for an increase to 

operations costs 



DP24 - $19,000 for NPDES Permit 

Compliance 

DP32 - $200,000 for the stormwater 

comprehensive plan 

DP85-DP89 - $716 for IT

DP92 - $53,850 for the insurance 

allocation 

DP93 - $310 for the State Auditor’s 

Office fee increase





9.5% Rate Increase

SFR – From $39.86/mo. - $43.65/mo.

Increase of $3.79/mo.

Total SFR increase for utilities = $9.12/mo.





Operations
DP9 - $1,300 for equipment rate 

subscription 

DP10 - $3,450 for the PUD Green Power 

Program 

DP14 - $18,900 for miscellaneous 

engineering costs 

DP15 - $158,000 for engineering interfund 

services 

DP34 - $70,000 for an increase to 

operations costs 

DP36 - $350,000 for wastewater treatment 

plant repair and maintenance 



Operations
DP37 - $30,000 Trench Shoring

DP85-89 - $8,944 for IT

DP92 - added $74,991 for the insurance 

allocation 

DP93 - added $1,010 for the State 

Auditor’s Office fee increase



Expenditures
2018 

Modified
Budget

2018 YE
Estimate

2019 
Budget

Discussion

Utilities
-Water
-Sewer
-Stormwater
Total

$13,434,675
$14,166,002
$6,953,660

$34,154,337

$12,392,531
$14,100,492
$5,506,976

$31,999,999

$12,299,053
$17,259,438
$9,690,422

$39,248,913

3rd year of 
three-year 

Rate Package









DP10 - $200 for the PUD Green Power 

Program 

DP45 - $1,328,000 per the replacement 

schedule of new vehicles

DP46 - reduced the fleet fuel budget by 

$21,200 by expanding the propane 

program

DP77 - $65,000 for the school resource 

officer vehicle 

DP92 - $3,005 for the insurance allocation 

DP93 - $80 for the State Auditor’s Office 

fee increase



Total = $1,328,000

Vehicle Replacements:

400-POL 2000 GO-4 Scooter - $36,000

106-STM 2007 Vactor Truck - $600,000 

62-SWR 2009 Cues Video Inspection Truck - $425,000 

3-WTR 1995 Case Backhoe - $180,000

102-WTR 2004 Chevrolet Colorado Pickup - $40,000

50-WTR 2005 Chevrolet 1500 Pickup - $32,000

(2) Police mobile radios - $12,000 

(5) Police portable radios - $3,000



Expenditures
2018 

Modified
Budget

2018 YE
Estimate

2019 
Budget

Discussion

Fund 511 $1,670,082 $1,626,765 $2,408,431
More 

replacements 
in 2019



Questions?


