22 May 2012
Strategic plan charrette results

Up to 140+ people participated in two
Community Charrettes (public brainstorming
sessions) that were conducted the evenings of
March 14 and 19, 2012 with consultant and staff
facilitators and staff scribes. Up to 10 additional
students attended a Charrette focusing on youth
related issues held on April 30, 2012 at
Edmonds Woodway High School.

The purpose of the Charrettes was to solicit
likes and dislikes about the community in
general, then focus on identifying priorities,
results and measurements related to four of the
highest priority topics identified by citizens and
representatives of organizations/business
interests, etc. who participated in focus group
sessions and surveys held earlier this year.

During the Charrettes, attendees joined other
citizens in small groups of 12-15 to develop
priority results and performance measurements
about how specific subjects or issues can be
improved upon and to address concerns and/or
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realize your strategic objectives. Each group
was asked to also focus on four key priority
topics identified in a mandatory topic list
identified from the outreach survey events
mentioned above (so that all groups discuss the
same issues) plus any others the groups decided
to pursue.

The results from the Charrettes were
transcribed and collated in topics listed below
that conformed to the intent of the comments.
Thus some comments are grouped into general
headings, such as Connections - districts,
waterfront, downtown, etc, where the grouping
conforms to the intent expressed by
brainstorming participant. Not all groups were
able to complete all topics or portions of some
topics. Not all groups were able to rank vote on
the likes or dislikes. The young adult charrette
generally followed the same topic outline
though they did not identify responsibilities or
performance measures.

5 6 7 8 9 0 Y Smallgroup breakouts on the 14th, 19th of March, 30th April

Access to government
X Accessibility

X Anderson Center

X Art galleries

Art opportunities and culture
Art Walk

Arts Festival

Beach and parks

R

X Bubble tea at Ranch 99/Pochi’s

Bus transit access (Community Transit and Metro)
Business community
X Car Show

X Chamber of Commerce activities

Cheerful downtown merchants and citizens

Citizen involvement and volunteerism - partnerships
City staff

Close to Seattle

X Dicks Restaurant is great

Diversity and mix of long timers and newcomers
X Dog Park
Downtown center
Downtown landscaping - flower baskets

X Economic development

Edmonds Center for the Arts (ECA)
Edmonds Marsh

Family friendly

Farmers’ Market

Free parking
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X X Fresh and clean
X X Friendly people
X Hangout for students setoff street like Pochi’s
X History
X History Museum
X Home versus commute
X X Independent citizens and businesses
X Knowing people
X X X X X X Library
X X Local and unique businesses
X X X X X X Main Street and 5th Avenue corridors - uses and appearances
X X X X X Movie theater
X Neighborhoods
X Open spaces
X Outreach to community
X X X X X X Park system - number and content
X Plaza at Ranch 99
X Pochi’s hangout within walking distance
X X Port and marina
X Port and marina
X Posspa Smokes - gift shop
X Potential
X QFC parking lot as late night hangout
X X X X X X Restaurants and shops
X X X Safety and security
X X X X Schools
X X X Seasonal festivals
X Senior Center
X X X X X X X X X Small town atmosphere - human scale
X Sounder and Amtrak Trains
X X Swedish Hospital and Stevens Hospital district
X Tranquility
X X Transportation linkage
X X Trees and tree plan
X Uniqueness
X X Urban gardening
X X X X X Walkable - compact downtown and waterfront
Waterfront trails
X X X X Waterfront, water views, and activities
X X What it is - everything
X Wide streets
X YMCA provides things to do
X Yost Pool
Dislikes
X Bike trails could be better, more appealing
X Buildings at sidewalk edge - prefer setbacks
X Business failures - why aren’t they successful and leaving
X Businesses not friendly
X Condition and status of Civic and Woodway Fields
X Convenience stores not open late
X Cramped multifamily developments
X X X Current design standards
X Current height restrictions
X X Deteriorating infrastructure - sidewalks in particular
X X X Development code issues
X Disjointed business groups in commercial areas
X X Downtown parking conditions

Pl
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Downtown traffic - too many cars

Empty storefronts

Failure of city to promote fiber optic systems

Failure to pass bond and levy measures

Fear of and resistance to change

Financial problems

Highway 99 - aesthetics

Highway 99 - business development

Highway 99 condition - failure to develop and appearances

Highway 99 ugliness

Identify - lack of, where are we?

Lack affordable housing

Lack affordable housing

Lack bike designated corridors - and speeding on corridors

Lack bike paths and trails

Lack citizen input on proposed businesses

Lack community vision

Lack dog parks - geographically and restrictive ordinances

Lack evening activities - night life

Lack flexible design and development codes

Lack inexpensive eateries

Lack innovative businesses and jobs

Lack involvement outside of “bowl”

Lack of access to waterfront

Lack of activity and people in business areas

Lack of capital funds

Lack of community feel

Lack of connectivity between downtown and rest of city

Lack of diversity of business

Lack of focus - failure to complete projects

Lack of funding for parks

Lack of gateways and wayfinding signage

Lack of grant funding

Lack of indoor pool

Lack of lighted and maintained athletic fields

Lack of pedestrian connectivity to communities

Lack of potential development of Woodway and Civic Fields

Lack of waterfront parking

Lack of younger families

Lack young people

Missed waterfront development opportunity

Mixed use building designs - boxes

More space for young adults to hangout in

Multiple groups going in different directions

No appeal for younger generation

No clothing stores downtown

No outreach to Asian businesses

No parking downtown

No underground utilities

Not enough for kids to do

Not enough sidewalks

Not enough sidewalks

Not enough youth

Not walkable - especially SR-104 crossings

Nothing for 16-20 year olds to do downtown (not yogurt)

Nothing open late near beach/fishing pier snack shop

Office vacancies

Over focus on downtown or bowl to detriment of other areas
3
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Patchwork land use on annexed properties

Point Edwards housing development - isolation
Point Edwards isolation

Political conflict and discourse - inability to make decisions
Poor building maintenance

Poor business location - compete with Seattle and Lynnwood
Poor civil discourse

Poor condition of downtown buildings

Poor connections between downtown and waterfront
Poor street conditions

Public transportation frequency

Railroad noise

Sandwich board signs on sidewalks

Schools are not linked

Short term (3 hour) parking doesn’t work for night hours
Short-sighted development projects

State of 4th Avenue Arts Corridor - not completed
Status and condition of Civic & Woodway Fields
Terrible road conditions

Too many high rise condos - 7 stories

Too many new banks

Too much focus on Harbor Square

Traffic at 5 Corners

Traffic congestion - 5th & Main during festivals
Traffic congestion on SR-104 and Highway 99

Train blocking access in addition to noise and horns
Train schedule uncertainty

Underdeveloped properties

Underutilization of property - i.e., Antique Mall
Uninvolved property owners

View blockages - ordinances that allow

Views compromised by overhead utility lines

Water quality conditions in Edmonds Marsh
Waterfront appearance

Highway 99 - desired end-state or result

A community space or focus point to corridor
Accessibility - ability to walk from store to store
Anchor or destination retail activities

Anchor or flagship stores - destination shopping
Annex Esperance or have county involved

Artworks

Balance of retail and service land uses

Brighter, color, trees, accessibility

Built-out potential with mixed use viability

Clean up pedestrian walkway - incentives for enhancements
Connection to adjacent neighborhoods

Connection to Interurban Trail and greenspace
Connections to adjacent neighborhoods

Cultural diversity

Development compatible with adjacent neighborhoods
Development fronting on street with parking behind or under
Employment

Enhance Ranch 99 Market

Evening activities

Expanded International District

Gateways to Edmonds city limits

High rise buildings
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High tech industries

Increase hospital district

Incubator business plan - art colony for business
Integrated traffic, transit, trails, appearances - i.e., Shoreline
Inviting - says great place to be

Less car dealers

Light industrial at back of properties

Light rail connection with Shoreline, hospital, Lynnwood
Lighting - including pedestrian scale

Maximum revenue generated

Mixed use development - i.e., Shoreline, Mill Creek
Mixed use residential/retail for residents

More car dealers

Motorists access to both sides of street

Narrower - fewer traffic lanes

No heavy industry

On-road bike lanes

Pedestrian friendly businesses

Pedestrian overpass

People on streets - mother pushing baby stroller
Promotional events to attract people

Remove feeling of hodge-podge development
Restaurants not fast food

Retention of small businesses

Safe and secure

Streetscape equivalent to Shoreline

Transit connection to light rail, Highway 99, and downtown
Transit oriented development (TOD) including mixed use
Trees and better corridor landscaping

Underground utilities and utility upgrades

Uniformity of businesses

Unlimited building height

Updated signage conditions and codes

Vital businesses

Wayfinding and banners - International District

YMCA and similar activities

Zoning for diversity of businesses

Highway 99 - actions

Affordable housing

Annex Esperance

Building height limits

Catalytic projects - Swedish

Citizen involvement

City incentives for development

Cohesive vision supported by community and Council
Community/neighborhood connections

Connections with EACC

Connectivity to downtown

Coordinate improvements with adjacent cities

Create a community or public space

Develop nodes to corridor - i.e., Intnl District, Hospital
Development entity other than city government
Development impact study

Economic feasibility study including any impediments
Enforce building codes

Extend evening hours till 11 or 12 pm

Financial implementation strategy
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Flexible development regulations and process
Front to back property connections

Gateways and wayfinding

Gateways defining entrance to Edmonds

Green development standards

Highway 99 Task Force property owners, developers, public
Hospital/medical plans and projects

Improve sign standards

Improve SR-104 interchange

Increased and strengthened partnerships

Integrate transit park and ride

Involved citizens in process and implementation
Momentum building projects - low hanging fruit
Money - i.e., bond measure for improvements
Political leadership

Prioritized plans and projects

Promotion program for corridor stores and services
Property owner involvement

Subarea plan with timelines and transportation improvement
Targeted recruiting of businesses

Transit oriented development (TOD) mixed use
Zoning changes to reflect potential - higher heights
Highway 99 - responsible parties

Adjacent cities

Business owners

Car dealers

Chamber of Commerce

Citizens strong leadership

City - political leadership necessary

Community Transit (CT)

Economic Development Commission
Environmental groups

Highway 99 corridor organization

International district property, business,community leaders
Mayor

Planning Board

Property owners

Public development project manager

Public/private partnerships

State and federal must be coordinated

Stevens Hospital District

WSDOT

Highway 99 - performance measures

# awards for aesthetic enhancement

# businesses retained on corridor

# Council votes on development plans and projects
# new business startups or locations to corridor

# new businesses located on corridor

# new development projects completed on corridor
# of businesses by type

# pedestrians on sidewalks

# years for development to occur

% accessible by transit, bike, and walking

% decrease in crime

% decrease in traffic accidents

% improvement in traffic level of service (LOS)

% increase Highway 99 businesses in Chamber of Commerce
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% increase in employment

% increase in people living/working on Highway 99

% increase in property values and property tax revenues
% increase in residential - including younger households
% increase in retail sales and retail sales tax revenues

% increase in sales, services to tourists on corridor

% increase in transit ridership

% increase or improvement in pedestrian crossing areas
% occupancy rate

% participation in Highway 99 corridor organizations

% public indicating appearance improved

@ streetscape theme established for corridor
Downtown/waterfront - end-state or results
ADA accessibility

Additional places to play, eat, and stay on waterfront
Additional year-round services - medical and entertainment
Aesthetics to attract rich residents and developers
Affordable artist live/work/sell project or spaces

Artist and arts center with workshops, galleries, etc
Artist and other affordable housing

Attractions for young people, boats, divers, bikes, kitesurfing
Business development

Convertible street corridor for special events
Destination uses on waterfront - hotel, restaurants, fishing
pier

Develop land to help city generate revenues

Develop small or boutique hotel

Emergency access improved to waterfront

Excursion boat access

Farmers’ and/or Public market on waterfront

Gateway park - land bank

Harbor Square development completed

Hotel or destination resort or retreat on waterfront
Improved area near railroad tracks

Increased park and recreational developments on waterfront
Industrial uses retained

Keep ferry terminal in present location

Landscaping covers all

Maintain low building heights - views preserved

Marsh and shoreline connectivity to rest of city

Mixed use development - increased density

Model train museum

More parking on waterfront

Open space connections and trails - with parks and
industrial

Pedestrian bridge over tracks

People on sidewalks and shorelines

Public restrooms

Public/private partnerships

Redevelop Antique Mall - Rick Steves Global Market
Redeveloped Safeway/Antique Mall site

Renovated or relocated Senior Center

Retain fountain at 5th & Main

Sounder and Amtrak trains integrated into community
Special events festival area

Transit service and ridership increased

Transportation linkage
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Trolley service between downtown and waterfront
Underground utilities

Underwater dive park promoted to citizens

Unique design or themes to Edmonds

Upgrade Civic Field

View protection and enhancement

Waterfront/downtown linkage through ferry and rail traffic
Well planned architecture - not like Safeway

Wide sidewalks

Year-round Farmers’ or Public Market

Downtown/waterfront - actions

Acquire/package Safeway/Antique Mall property - other sites
Approve Harbor Square master plan -development agreement
Attract younger households to Harbor Square and downtown
City doesn’t buy any property

Create a Farmers’ and/or Public Market activity

Create artist live/work/display project or spaces

Create evening activities in parks, flashlight tag, etc
Create feasible financial implementation strategy

Create financial incentives for waterfront development
Create flexible subarea plan

Determine/engage property owners

Develop comprehensive plan for shoreline/waterfront
Develop trail from ferry landing to Interurban Trail
Enhance and expand Edmonds Marsh protections

Hazel Miller Foundation

Integrate ferry, train, transit intermodal connection
Involve Port in broader shoreline/waterfront potential
Keep gym open late into evening for young adults
Landscape plan for the bowl

Light basketball court for evening activities

Light skate park for evening activities

Link trails with waterfront, shoreline, and Edmonds Marsh
Market Sounder and Amtrak service

Open an activity near the beach/fishing pier snack shop
Program more youth-oriented activities at ECA and elsewhere
Recruit target/anchor tenants and destination activities
Rezones limited

Simplify development regulations and review processes
Tourist market analysis for waterfront use

Underground utilities

Use energy generated by wastewater treatment plant
Vision supported by public and developers

Zoning to reflect public support
Downtown/waterfront - responsible parties
BNSF

Business owners

City staff and officials

Developers

Housing authority

No Port authority

Nonprofit foundations

Port

Private ownership associations, cooperatives

Property owners

Public

Public/private partnerships
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School district

WSDOT

Downtown/waterfront - performance measures
# completed trail miles

# landscaped street miles

# new artist galleries and workshops

# new artists reside/work in Edmonds

# new development projects - retail, residential, mixed use
# new retail and other business startups

% decrease in downtown vacancy rate

% increase in city-wide events

% increase in DEMA and Chamber membership/participation
% increase in employment

% increase in ferry ridership and destination

% increase in green projects

% increase in number of residents

% increase in pedestrian counts and activity

% increase in property value and property tax revenue

% increase in public satisfaction from annual surveys

% increase in public use - residents

% increase in rail and bus transit use

% increase in retail sales and retail sales tax revenue

% increase in tourist use

% increase in walking distance as result of improvements
% increase in water excursions

% increase in waterfront and downtown events

% increase in youth-oriented events

% public indicates improved appearances

% retention of current businesses

Arts/culture - desired end-state or results

4th Avenue Arts Corridor completion

Affordable artist live/work housing

Art and cultural outreach programs for youth and all ages
Art workshops and exhibitions - re., Schack in Everett
Artist workshops/galleries - i.e., Pike Place Market

Arts supply store

Artworks distributed throughout city

Better sidewalk access

Business benefits, business involvement in promotions
Central clearinghouse for all arts events - tickets, info center
Children’s Museum

Culinary artists, workshops, and classes

ECA master plan development completed

Edmonds brand based on arts and culture

Events Board created

Farmers’ Market retained in city

Fiber, quilt artists, workshops, classes, and galleries

Fine Arts Museum

Firdale arts community involvement

Gateways and wayfinding - with unique art themes
Historic preservation - walking tours, building plaques
Increased lighting

Initiate concerts in parks

Initiate murals program

Larger out- of-area multiuse events space or venue

More programming at ECA - i.e., Rick Steves

More quality festivals
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More quality fine and performing arts events

No empty storefronts - fill with temporary artists
On-road bike lanes

Outdoor display and special events spaces

Sports events programmed in Edmonds

Unified community

Update fountain at 5th and Main

Writers and authors colony and events

Yost Pool renovations and expansions accomplished

Arts/culture - actions

Adopt ordinance allowing live/work for artist and businesses
Appoint a student to Arts Commission

Civic engagement and leadership

Conduct market analysis to determine source of customers
Conduct oral history project at Historical Museum
Coordinate and centrally program use of athletic facilities
Coordinate Swedish Hospital arts programs and exhibitions
Create and adopt cultural plan and preservation district
Create central website/social media outreach connections
Create collaborative artist/education, re., Schack Everett
Create fine arts museum and exhibition space

Create partnerships with EACC, Senior Center, Port, Schools
Create promotion with businesses/hotel/restaurants

Create small grants/residencies for artists

Define Edmonds brand based on arts and culture

Develop amphitheater at EAC, indoor spot like Roys Place
Develop historic and artist walking tours

Display and exhibit Kekinan Sister City artworks

Display art in vacant storefronts

Expand Arts Coordinator function and resources

Expand Arts Festival

Improve marketing and promotion of assets and activities
Initiate wine, picnic baskets sales in parks

Install banners on Highway 99 for International District
Install wayfinding to direct patrons to destinations
Maintain 1% for Arts program funding

Private foundation financial sponsors - Hazel Miller
Promote to EWHS students/WBN daily broadcast radio station
Provide long-term art use of Civic Field

Redevelop Safeway/Antique Mall for artist live/work/display
Sponsor “Freedom of Expression” night at Black Box
Sponsor a student-run tv or radio station

Sponsor inter-high school communication

Sponsor young adult dance clubs, lessons, and dances
Sponsor young adult night life such as Show Box

Track art patron and tourist expenditures at local businesses
Use Edmonds Center for Arts

Vision created by citizens and government

Young adult activity - open mic, Poetry Slam
Arts/culture - responsible parties

Art community and organizations and foundations

Arts Commission

Arts Coordinator

Business owners - restaurants, hotels,

Chamber of Commerce

Citizen support

Community champions on arts issues - Rick Steves
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Community Transit

Developers

Economic Development Director

Edmonds Center for the Arts (ECA)

Edmonds Community College

Mayor

Arts/culture - performance measures

# citizen groups and volunteers

# increase in communications - newsletters, etc

# lodging nights sold, used by art patrons and tourists

# new artists, art galleries locating in Edmonds

# people attending art workshops and classes of all sponsors
# performances by nationally known artists and actors

# persons attending Arts Festival, and other events

# press on arts functions and subjects

$ spent in local businesses by art patrons and tourists

% increase in art related permit applications

% increase in art-related expenditures in local businesses

% increase in communications - website hits

% retention rate of existing artists, art galleries

% satisfaction from surveys of artists and organizations

% viability of art related organizations

Governance - desired end-state or result

Budget by priorities (BBP) for Objectives (BFB) process
Citizen education/involvement in budget and fiscal process
Citizens involved in Council meetings and deliberations
City manager form of government

Committee/coalitions involvement in process

Community priority services and projects adequately funded
Compare with process, results of other cities - i.e., Shoreline
Elect Council by district rather than at-large

Excellent police department, safety and security measures
Federal, state, private dollars leveraged by city investments
Flexible, responsive development code and standards
Friendlier, transparent process and culture

Import, clout in regional affairs and governance

Majority or consensus on strategies

Open, transparent communication process

Plans approved and projects completed

Promotion, realization of diverse population and interests
Public/private partnerships to implement policies

Quality public services and facilities

Representative community involvement

Respect for city staff and officials

Safe but increase in crime rate?

Simplified, one-stop process for permits and projects
Sustainable services and governmental practices

Term limits

Trust in and satisfaction with Edmonds government
Understandable financial documents and process

Unified long range vision and goals

Visible Council ownership of process and products

Vision - “what is in it for me”

Governance - actions

Address negative perceptions of public, business

Appoint student representatives to Boards, Commissions
Clarify role of legislative (Council) and administrative bodies
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Conduct annual State of Edmonds reports and public surveys
Conduct meetings outside of “bowl” on Highway 99, etc
Conduct referendum on city manager form of government
Conduct surveys of young adult opinions

Conduct town halls, open houses on major issues, projects
Consider allowing gambling casinos and revenues

Create business recruitment program

Create good investment opportunities

Create opportunities for civic involvement/partnerships
Create opportunities for young adult participation

Create user-friendly codes and development processes
Create youth employment opportunities

Encourage participation in Council meetings

Engage public in BFO process, priorities, etc

Expand school student involvement in city boards, affairs
Expand social media outreach of issues and processes
Identify a way for young adults to submit ideas
Incorporate citizen input into Budgeting for Objectives (BFO)
Initiate status reports on projects and programs

Install public kiosks with agendas, notices, etc

Instigate social media outreach to young adults

Institute Budget for Objectives (BFO) process

Institute can-do attitude with Council and staff

Involve club leadership through schools

Market Edmonds fiber optic potential

Measure/report progress on Strategic Plan performance
Provide young adults internships and other training options
Reevaluate use of REET monies

Sponsor senior projects and other community services
Televise Council meetings

Use eminent domain when warranted

Governance - responsible parties

Business owners

Citizens

City staff and employees

Council

Department heads

Interest groups - sports, environment, business, etc
Mayor

Senior Center

Youth groups

Governance - performance measures

# citizen and other user surveys

# consensus votes on Council

# days required for permit approvals

# hits on city website, blog, social media outreach

# new jobs created in Edmonds

# new people running for local office

# persons attending Council meetings

# volunteer programs and projects - like flower baskets

% annual completion rate on city programs and projects
% attainable goals and priorities

% citizens feel safe and secure

% citizens satisfied from annual public surveys

% cohesiveness between staff and Council

% eligible persons registered to vote in Edmonds

% increase in funding from tourism, economic activities



X X X % increase in property values and property tax revenue
X X X % increase in retail sales and tax revenue
X % local funds leveraged with state and federal financing
X % of volunteers are newcomers to city
X % rate of business turnover or startups
X X % volunteer efforts involving youth, seniors
X X X % voter turnout in elections
X X @ on-line access for information
X X X @ on-line status reports on projects and programs
X @ quality of completed public projects

1 - Steve Price

2 - Nancy Jordan

3 - Andrea Logue

4 - Tom Beckwith

5 - Tom Beckwith

6 - Steve Price

7 - Eric Hovee

8 - Nancy Jordan

9 - Stephen Clifton/Frances Chapin
0 - Shawn Hunstock

Y - Alex Springer/Peter Gibson for Young Adults
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