MAYOR’S ADVISORY TASK FORCE

AT-GRADE RAIL CROSSINGS ALTERNATIVES ANALYSIS
AGENDA

SEPTEMBER 2, 2015 9:00 - 10:30AM

EDMONDS CITY HALL BRACKETT CONFERENCE ROOM (THIRD FLOOR)

I Mayor’s comments and introduction of co-chairs —5 min
Il Self-Introductions of Task Force members — 15 min
i. Individual Backgrounds
ii. Key interests in the Alternatives Analysis
. Staff presentation of background information and Q&A - 30 min
Iv. Organizational Details — 20 min
i. Meetings schedule and location
ii. Study schedule (working draft to be presented)
iii. How should the Task Force make decisions?
iv. Discussion of Task Force charter, mission and purpose
v. Communications
V. Request For Qualifications for consultant selection — 20 min
i. Present RFQ document
ii. Discuss selection process

NOTE: Prior to the first meeting Staff will prepare notebooks for each member including key documents,
links to a video of the community meeting about rail conflicts held at the Frances Anderson Center in
2014 and other relevant information including a map of the study area, a copy of the staff presentation,
and other background information.



