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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? One-Time No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 3,000 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $0 $3,000 $0 $0 $0 $0

$3,000 $0 $0 $0 $0

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 3,000 0 0 0 0
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $3,000 $0 $0 $0 $0

Comments

Mary Ann Hardie
001.000.22.518.10.41.00

Is the Expenditure a 
Carryforward from the 

previous year?

This will allow the City to offer a wellness program for all employees.  It has been demonstrated that having an effective 
wellness program will decrease the City's health insurance premium and may allow us to be eligible for a wellness premium 
rebate through our insurance.  Other benefits of wellness programs are to incease the health of the workforce as well as a 
way to reduce accident claims (L *& I costs), lower stress, reduce absenteeism and increase employee productivity. 

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)
  Other:

Total On-Going Expenses

Fund    
Name:

General FundWellness Program

2015 Decision Package Number 1
Wellness Program

Human Resources
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? On-Going No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

28,000 14,000 14,000 14,000 14,000 14,000
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 5,250 2,625 2,625 2,625 2,625 2,625
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $33,250 $16,625 $16,625 $16,625 $16,625 $16,625

$49,875 $49,875 $49,875 $49,875 $49,875

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 16,625 16,625 16,625 16,625 16,625
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $16,625 $16,625 $16,625 $16,625 $16,625

Is the Expenditure a Carryforward 
from the previous year?

  Miscellaneous (49)

Mayor's Office
City Clerk Fund    

Name:
General FundPublic Disclosure/Records Management FTE

  Salaries (11)

  Repair/Maintenance (48)

 This position serves as the point of contact for all public records requests and ensures timely and appropriate responses in 
compliance with the Public Records Act (PRA). In 2013, this position was increased to 1.0 FTE for a 4-month period in order 
to assist with the digital capture and archiving of essential records using the newly-acquired Laserfiche software. There is an 
ongoing need for assistance with the digital capture and archiving of records, given the fact that cities are producing records at a 
much faster rate than in the past. Furthermore, the Clerk’s office requires more resources to meet the volume of extensive and 
increasingly complex records requests submitted by the public. Because this position serves all City departments and helps the 
City comply with state and local laws in the areas of public disclosure, records retention and management, increasing this 
position to 1.0 FTE is warranted. 

2015 Decision Package Number 2
Increase Public Disclosure/Records Management Specialist 
Position from 0.5 FTE to .75 FTE.

Scott Passey

  Capital/Equipment (64)
  Other:

Total On-Going Expenses

Comments
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? On-Going No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

.

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

12,525 3,675 3,675 3,675 3,675 3,675
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $12,525 $3,675 $3,675 $3,675 $3,675 $3,675

$16,200 $16,200 $16,200 $16,200 $16,200

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 3,675 3,675 3,675 3,675 3,675
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $3,675 $3,675 $3,675 $3,675 $3,675

Comments

Scott Passey

5b.2 (69) Communication

Is the Expenditure a Carryforward 
from the previous year?

The City has used AgendaQuick since 2005 for agenda management; in 2013 it added video streaming to the suite of services 
provided. Although AgendaQuick has met the city's software needs for agenda and meeting management, it has failed to keep 
up with similar products in the marketplace. IQM2 offers a software package at a competitive price with features that far 
surpass those offered by AgendaQuick. The user interface will provide a much better, more flexible experience not only for city 
staff, but for the public at large. IQM2 costs a little more than AgendaQuick, but the benefits of switching to this product will 
outweigh the added cost. Furthermore, IQM2 will migrate all the City's existing documents in a searchable database as well as 
all of our video and provides capacity for adding much more content into the future.

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)
  Other:

Total On-Going Expenses

City Clerk Fund    
Name:

General FundAgenda Management Software

2015 Decision Package Number 3
Acquisition of IQM2 Agenda/Meeting Management 
Software to replace AgendaQuick Software

Mayor's Office
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? On-Going No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 43,000 9,000 6,000 3,000 3,000
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $0 $43,000 $9,000 $6,000 $3,000 $3,000

$43,000 $9,000 $6,000 $3,000 $3,000

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 0 0 0 0 0
Ending Cash:     Carryforward 43,000 9,000 6,000 3,000 3,000
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $43,000 $9,000 $6,000 $3,000 $3,000

Administration Fund    
Name:

General FundPaperless Court 

2015 Decision Package Number 4
Paperless court system will include; citation, orders, notices, 
plea forms, letters, and probation monitoring reports.  The files 
will be separated into three categories, confidential, public 
record and financial balances. All documents will be imaged as 

         Court

Comments

Joan Ferebee
001.000.23.512.50.49.00
N/A

Is the Expenditure a Carryforward 
from the previous year?

The court's efficiency will increase as it relates to staffs productivity in processing legal orders, decrease wasted staff time 
shuffling  papers and reduce the court's expenditures for supplies.  In addition, the paperless court will have quick access to 
electronic files for all judicial users and the general public.  It will increase the court's time management skills and improve case-
flow management.   The funds will come from the court improvement account which is restricted to improving the court's 
operations .  

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)
  Other:

Total On-Going Expenses
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? On-Going No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 10,000 10,000 10,000 10,000 10,000
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 2,000 2,000 2,000 2,000 2,000
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Training Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $0 $12,000 $12,000 $12,000 $12,000 $12,000

$12,000 $12,000 $12,000 $12,000 $12,000

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 12,000 12,000 12,000 12,000 12,000
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $12,000 $12,000 $12,000 $12,000 $12,000

  Repair/Maintenance (48)
  Training Registration (49)
  Capital/Equipment (64)

Total On-Going Expenses

Comments

Scott James
001.000.31.514.20.11

Is the Expenditure a 
Carryforward from the 

previous year?

The Finance Intern will assist with updating a variety of polices and procedures, improving on documentation for the 
department and assist with the developing financial reports.
Organizing and documenting operational policies and procedures is necessary is order to assure consistent processes.  
Benefits will include more efficient operations, reduced audit concerns, and avioding the risl of losing institutional knowledge 
when staff leave or retire.

  Salaries (11)

2015 Decision Package Number 5
This request would provide funding for an intern assigned to 
the Finance Department.  We would seek a college/grad 
business student to organize and work with the Finance 
Director in updating deparment polices, procedures and 
other documents.

Finance
Accounting Fund    

Name:
General FundFinance Intern
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? One-Time No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 7,500 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $0 $7,500 $0 $0 $0 $0

$7,500 $0 $0 $0 $0

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 7,500 0 0 0 0
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $7,500 $0 $0 $0 $0

Accounting and Information Systems Fund    
Name:

General FundFinance Department Remodel

2015 Decision Package Number 6
Remodel Finance Department work space to include 3 new 
offices for staff.

Finance

Comments

Scott James
001.000.31.514 & 518

Is the Expenditure a 
Carryforward from the 

previous year?

The addition of three offices would provide confiidential work space not currently allowed and allow more efficient use of 
our office space.  The new offices wold also allow the department better accommodate additional staff and auditors.

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)
  Other:

Total On-Going Expenses
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? On-Going No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

134,930 14,020 14,020 14,020 14,020 14,020
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $134,930 $14,020 $14,020 $14,020 $14,020 $14,020

$148,950 $148,950 $148,950 $148,950 $148,950

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 14,020 14,020 14,020 14,020 14,020
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $14,020 $14,020 $14,020 $14,020 $14,020

Information Services Fund    
Name:

General FundRepair & Maintenance

2015 Decision Package Number 7
Repair & Maintenance

Administrative Services

Comments

Brian Tuley
001.000.310.518.880.480.00

Is the Expenditure a 
Carryforward from the 

previous year?

Older items increase cost of maintenance.  True-up on license count with installed copies

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)
  Other:

Total On-Going Expenses
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? On-Going No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 29,600 30,000 30,000 30,000 30,000 30,000
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $29,600 $30,000 $30,000 $30,000 $30,000 $30,000

$59,600 $59,600 $59,600 $59,600 $59,600

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 30,000 30,000 30,000 30,000 30,000
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $30,000 $30,000 $30,000 $30,000 $30,000

Information Services Fund    
Name:

General FundAfter Hours support and IT suppement

2015 Decision Package Number 8
After Hours supportfor IT.

Administrative Services

Comments

Brian Tuley
001.000.310.518.880.410.00

Is the Expenditure a 
Carryforward from the 

previous year?

The City is a 24/7 operation and often requires IT support when the normal work day is done.  The request will provide 
after hours and weekend support to City staff for technology systems and provide weekly expertise and supplement 
knowledge transfer on critical systems.

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)
  Other:

Total On-Going Expenses
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? One-Time No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 250,000 0 0 0 0

Sub-Total $0 $250,000 $0 $0 $0 $0

$250,000 $0 $0 $0 $0

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 250,000 0 0 0 0
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $250,000 $0 $0 $0 $0

Comments

001.000.39.511.90.49.00

Is the Expenditure a 
Carryforward from the 

previous year?

The Council contingency is a budget allocation that Council can allocate during the 2015 Budget development and adoption 
process.

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)
  Other:

Total On-Going Expenses

Council Fund    
Name:

General FundCouncil Contingency/Budget Priorities

2015 Decision Package Number 9
Council Contingency for Council Budget Priorities.

Council   
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? On-Going No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
7,500 2,500 2,500 2,500 2,500 2,500

0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $7,500 $2,500 $2,500 $2,500 $2,500 $2,500

$10,000 $10,000 $10,000 $10,000 $10,000

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 2,500 2,500 2,500 2,500 2,500
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $2,500 $2,500 $2,500 $2,500 $2,500

Non-Departmental Fund    
Name:

General FundEconomic Alliance Snohomish County

2015 Decision Package Number 10
Increase funding for Economic Alliance Snohomish County

Non-Departmental

Comments

Mayor Earling
001.000.39.513.10.49.00

Is the Expenditure a 
Carryforward from the 

previous year?

As a regional leader, Economic Alliance Snohomish County exists to be a catalyst for economic vitality resulting in stronger 
communities, increased job creation, expanded educational opportunities, and improved infrastructure.  Economic Alliance 
Snohomish County is committed to growing and nurturing a vital regional economy that is globally competitive. Our 
additional contribution will allow the Alliance to meet rising costs as they work to achieve their goal of expanding 
partnerships, developing key resources and building the infrastructure systems that create local and regional employment 
centers.

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)
  Other:

Total On-Going Expenses
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? On-Going No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 1,000 1,000 1,000 1,000 1,000
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $0 $1,000 $1,000 $1,000 $1,000 $1,000

$1,000 $1,000 $1,000 $1,000 $1,000

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 1,000 1,000 1,000 1,000 1,000
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $1,000 $1,000 $1,000 $1,000 $1,000

Non-Departmental Fund    
Name:

General FundWashington Aerospace Partnership

2015 Decision Package Number 11
Provide funding to the Washington Aerospace Paternership

Non-Departmental

Comments

Dave Earling
001.000.39.519.90.49.00

Is the Expenditure a 
Carryforward from the 

previous year?

The Washington Aerospace Partnership is a collaboration of business, labor and government leaders working together to 
ensure Washington State continues to be a thriving global leader in aerospace.  This Partnership will support the expansion 
of existing companies, attract new investment and resulting jobs and advocate for a vibrant aerospace economy in the 
State.

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)
  Other:

Total On-Going Expenses
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? One-Time No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 1,600 9,730 1,600 1,600 1,600 1,600
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $1,600 $9,730 $1,600 $1,600 $1,600 $1,600

$11,330 $3,200 $3,200 $3,200 $3,200

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 9,730 1,600 1,600 1,600 1,600
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $9,730 $1,600 $1,600 $1,600 $1,600

Comments

Chief Al Compaan
001.000.41.521.21.35.00
5c.1 Safe and Secure Environment

Is the Expenditure a Carryforward 
from the previous year?

There are several one-time small equipment needs (over and above the baseline amount in our budget submission) for the PD's 
Investigations (Detective) Unit, as follows: portable alarm system for burglary/robbery suspect apprehension ($6,000); two 
tablet computers to provide New World/CAD RMS/ACCESS capability to our detectives out in the field ($2,325); video 
retrieval kit to enable our detectives to download video and still photos from the plethora of proprietory and open source digital 
imaging systems in use by businesses and individuals to enhance our ability to retrieve and maintain digital images of suspects 
($1,805); two Adobe Pro licenses to enable better authoring/editing/producing of crime bulletins that are distributed routinely 
statewide, as well as producing documents/exhibits for court presentation ($1,200). 

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)
  Other:

Total On-Going Expenses

Support Services Fund    
Name:

General FundPolice Investigations Small Equipment

2015 Decision Package Number 12
Police Investigations Small Equipment

Police
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? One-Time No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 1,100 5,400 1,100 1,100 1,100 1,100
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $1,100 $5,400 $1,100 $1,100 $1,100 $1,100

$6,500 $2,200 $2,200 $2,200 $2,200

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 5,400 1,100 1,100 1,100 1,100
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $5,400 $1,100 $1,100 $1,100 $1,100

Comments

Chief Al Compaan
001.000.41.80.35.00
5c.1 Safe and Secure Environment

Is the Expenditure a Carryforward 
from the previous year?

There are several one-time small equipment needs (over and above the baseline amount in our budget submission) for the Police 
Department Property Room, as follows: evidence freezer ($900); PC for evidence entry ($700); four rolling shelf units for 
moving/temporary evidence storage ($400); alarm system for Property Room refrigerators/freezers ($1,000); two evidence label 
printers ($1,300). All of these items will enhance efficiency of maintaining crime scene evidence and other property contained 
within the PD's Property Room.

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)
  Other:

Total On-Going Expenses

Support Services Fund    
Name:

General FundProperty Management Small Equipment

2015 Decision Package Number 13
Property Management Small Equipment

Police
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? One-Time No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 30,000 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $0 $30,000 $0 $0 $0 $0

$30,000 $0 $0 $0 $0

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 30,000 0 0 0 0
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $30,000 $0 $0 $0 $0

Fund    
Name:

General FundPublic relations assistance 

2015 Decision Package Number 14
Communications and media assistance to Mayor, Council, and 
departments across the City.

Community Services

Comments

Cindi Cruz
001.000.61.557.20.41.00

Is the Expenditure a Carryforward 
from the previous year?

Pilot project to fund a contracted professional services consultant at an average of four hours per week to assist the City with 
communications and media lisiaons in order to enhance transparence and communications between the City, public, media, and 
other agencies & governments. If successful, this project could be considered for permanent, ongoing status in future years. 

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)
  Other:

Total On-Going Expenses
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? One-Time Yes

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 35,000 5,000 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $35,000 $5,000 $0 $0 $0 $0

$40,000 $0 $0 $0 $0

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 0 0 0 0
Ending Cash:     Carryforward 5,000 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $5,000 $0 $0 $0 $0

Fund    
Name:

General FundSAP Implementation

2015 Decision Package Number 15
Carry forward $5,000 to complete the implementation plan for 
the strategic action plan with the current consultant Long Bay 
Enterprises. 

Community Services

Comments

Cindi Cruz
001.000.61.557.20.41.00

Is the Expenditure a Carryforward 
from the previous year?

To complete the implementation plan started in 2014 of the Strategic Action Plan. The consultant will have expended $35,000 at 
the end of 2014, with a remainder of $5,000 of the contract. 

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)
  Other:

Total On-Going Expenses
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? One-Time Yes

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 20,000 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $0 $20,000 $0 $0 $0 $0

$20,000 $0 $0 $0 $0

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 0 0 0 0 0
Ending Cash:     Carryforward 20,000 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $20,000 $0 $0 $0 $0

Community Services Fund    
Name:

General FundCity Council grants program

2015 Decision Package Number 16
City Council grants program to boards, commissions, organized 
groups, etc.

Community Services & Economic Development

Comments

Patrick Doherty 
001.000.61.557.20.49.00
No.

Is the Expenditure a Carryforward 
from the previous year?

This is a proposed carry-forward of a City Council-proposed one-time program intended for the 2014 fiscal year to implement 
a grants program for boards, commissions or other organized groups for the betterment of the community. The program was not 
instituted in 2014; therefore, this request is to carry-forward the accompanying budgeted amount of $25,000 into 2015. 

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)
  Other:

Total On-Going Expenses
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? One-Time Yes

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 85,000 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $0 $85,000 $0 $0 $0 $0

$85,000 $0 $0 $0 $0

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 0 0 0 0 0
Ending Cash:     Carryforward 85,000 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $85,000 $0 $0 $0 $0

Planning Fund    
Name:

General FundDevelopment Code Update Carryforward

2015 Decision Package Number 17
Carry forward the unspent portion of the 2014 budget for 
updating the development code into 2015, when the project can 
be completed

Development Services

Comments

Shane Hope
001.000.62.524.10.41.00
Relates to SAP Objective 3 and Action Item 3a.12

Is the Expenditure a 
Carryforward from the previous 

year?

About $70,000 of the 2014 budgeted amount (totaling $110 K) for a major development code update is unlikely to be spent before the 
the end of 2014 and is proposed as a carry forward for 2015.  An update of the development code has been a high priority for the City 
Council and Administration.  Updating the code will provide more certainty for staff and customers and ensure clearer permitting and 
compliance processes.  It will balance community needs for environmental protection and appropriate growth.  Because a learning 
curve was necessary before the new Development Services Director could move forward with the code update and because of 
immediate needs to meet other state deadlines, the project has been slightly delayed.  However, progress is being made (for example,  
legal advice from Carol Morris) and a consultant team is expected to be on board in fall 2014 to help with the code update.

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)
  Other:

Total On-Going Expenses
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? One-Time No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 20,900 20,900 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 6,100 6,100 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 2,000 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 5,100 5,100 5,100 5,100 5,100
0 0 0 0 0 0
0 10,500 0 0 0 0
0 12,400 0 0 0 0

Sub-Total $0 $57,000 $32,100 $5,100 $5,100 $5,100

$57,000 $32,100 $5,100 $5,100 $5,100

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 0 0 0 0 0
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 57,000 32,100 5,100 5,100 5,100
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $57,000 $32,100 $5,100 $5,100 $5,100

Building Fund    
Name:

General FundDigitization and Archiving

2015 Decision Package Number 18
Implementation of digitization software for archiving and 
managing files, documents, maps, and plans electronically. 

Development Services

Comments

Shane Hope / Kristin Johns
001.000.62.524.10
N/A

Is the Expenditure a Carryforward 
from the previous year?

Currently Development Services is over capacity with paper records. Citizens do not have access to historical files and staff 
utilizes a lot of time fulfilling public records requests. By implementing Laserfiche and GeoDoc's software, we will eliminate 
department file space issues, allow staff faster access to documents, improve our community web presence and enable more 
manageable compliance with state record retention rules. With the implementation of Bluebeam electronic plan review software 
already purchased, Laserfiche will provide the archiving component for these documents. Ultimately, the software will enable us 
to become a more competitive, efficient, and sustainable city while improving the service we provide our citizens. This proposal 
includes the purchase of a document scanner and one half time Senior Office Specialist for two years to scan the backlog of 
documents.

  Salaries (11)

  Repair/Maintenance (48) Laserfiche & GeoDocs
  Miscellaneous (49)
  Other: Laserfiche Software
  Other: GeoDocs Software

Total On-Going Expenses
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? One-Time No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 19,200 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 6,528 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $0 $25,728 $0 $0 $0 $0

$25,728 $0 $0 $0 $0

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 0 0 0 0 0
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 25,728 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $25,728 $0 $0 $0 $0

Planning Fund    
Name:

General FundGMA Extra Help

2015 Decision Package Number 19
Extra part-time help to assist with completion of 2015 GMA 
updates.

Development Services

Comments

Shane Hope
62.558.60
Needed to meet required State GMA mandate

Is the Expenditure a Carryforward 
from the previous year?

This provides extra help for preparation of GMA-required 2015 Comprehensive Plan update. Initial analysis of required 
amendments indicates extra help is needed to meet the State deadline (June 30, 2015) for updating data and policies throughout 
the plan to conform with State and PSRC requirements. Proposal would fund a half-time planner for the first half of 2015.  (The 
City Council approved a budget amendment in 2014 to provide extra help for the last part of 2014, but that did not include an 
amount for 2015.) Without the temporary help, meeting the required deadlines will be  difficult to achieve.

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)
  Other:

Total On-Going Expenses
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? On-Going No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

38,843 5,340 5,340 5,340 5,340 5,340
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 7,911 1,060 1,060 1,060 1,060 1,060
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 (6,400) (6,400) (6,400) (6,400) (6,400)
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $46,754 $0 $0 $0 $0 $0

$46,754 $46,754 $46,754 $46,754 $46,754

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 0 0 0 0 0
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $0 $0 $0 $0 $0

Comments

Renee McRae
001.000.640.571.21.41.00 & 001.000.640.571.23.11.00
2.  Maintain, enhance and create a sustainable environment 

Is the Expenditure a Carryforward 
from the previous year?

In 2013, $10,000 was cut from the salaries and benefits in the Discovery Programs cost center.  Rangers interact with beach 
visitors while on patrol.  They respond to questions, interpret marine biology, offer minor first aid, remind people of the rules and 
regulations, and monitor the recreational uses of the Shoreline.  Their presence and visibility is a practical means for Parks and 
Recreation to respond to situations and issues that impact the shoreline environment and recreational users.   The Visitor Log at 
the Ranger Station recorded 3,575 visitors in 2013, down from 5,940 in 2012 due to the reduction in hours.  Restoration of 
$6,400 of these cuts will add a consistent schedule to the weekday Ranger-Naturalist beach patrols, and increase the hours that 
the Ranger Station is open.   

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)
  Other:

Total On-Going Expenses

Recreation Fund    
Name:

General FundRanger-Naturalists Salaries/Benefits

2015 Decision Package Number 20
Restore a portion of the 2013 cuts to Ranger-Naturalists 
salaries and benefits

Parks, Recreation & Cultural Services
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? On-Going No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

554,240 18,000 18,000 18,000 18,000 18,000
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 211,983 2,000 2,000 2,000 2,000 2,000
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $766,223 $20,000 $20,000 $20,000 $20,000 $20,000

$786,223 $786,223 $786,223 $786,223 $786,223

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 20,000 20,000 20,000 20,000 20,000
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $20,000 $20,000 $20,000 $20,000 $20,000

Recreation Fund    
Name:

General FundRestore Arts Assistant Position (1FTE)

2015 Decision Package Number 21
Restore Arts Assistant Position (1FTE) to provide needed 
administrative support for Arts & Culture programs.

Parks, Recreation & Cultural Services

Comments

Frances Chapin
001.000.64.571.22
Economic health & vitality - arts & culture 1d.1, 1d.2, 1e.1, 1e.2

Is the Expenditure a Carryforward 
from the previous year?

The department seeks to restore the full time Senior Office Specialist position in the Arts Office, eliminated in 2013 budget cuts. 
The position provides administrative support for day to day operations, programs and special projects in the Arts Office. 
Strategic Plan action items supported by this position include a citywide arts events calendar, marketing and promoting arts and 
culture (website and media), and design and infrastructure contributing to cultural tourism and economic health and vitality of the 
community. Edmonds Arts Commission programs include organization of the nationally known Write on the Sound conference, 
summer concerts, art exhibits, public art, and youth arts education.The 2013 adopted Community Cultural Plan specifically 
identifies the need for adequate staffing in Goal 5 in order to represent and plan for arts and culture in the City and implement the 
goals of the adopted plan. 

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)
  Other:

Total On-Going Expenses
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? On-Going No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

57,700 (51,000) (51,000) (51,000) (51,000) (51,000)
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 001.000.64.571.22.41.00 200,000 85,000 85,000 85,000 85,000 85,000
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $257,700 $34,000 $34,000 $34,000 $34,000 $34,000

$291,700 $291,700 $291,700 $291,700 $291,700

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) (34,000) (34,000) (34,000) (34,000) (34,000)
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contribution: flower basket & 
corner park adoption program 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 001.000.347.60.000.00 68,000 68,000 68,000 68,000 68,000
Other 0 0 0 0 0

Total Revenue and Ending Cash $34,000 $34,000 $34,000 $34,000 $34,000

Recreation Fund    
Name:

General FundRecreation Professional Services

2015 Decision Package Number 22
Recreation Professional Services

Parks, Recreation & Cultural Services

Comments

Renee McRae
001.000.64.571.22
3a.5 Youth Activities

Is the Expenditure a Carryforward 
from the previous year?

Professional services in the recreation cost center are fee reimbursed expenditures.  The cost of doing business creates a need to 
increase our professional services line.   In 2015 we are eliminating the school age day camp due to decreased enrollment and 
replacing it with specialty camps operating on percentage split contracts.  The day camp staff was paid from salaries and salaries 
have been decreased by $51,000 in the day camp cost center (571.26).  Day camp revenue ($71,000) is included in the 
baseline budget.  The beach camp has maxed out enrollment due to its popularity and we are increasing the weekly maximums, 
which will increase the expenditure for these camps.   Additional revenue ($68,000) has been added to the 2015 budget to 
cover the beach camp changes.  
Expenditures are are estimated at $85,000; revenue is estimated to be $139,000.

  Salaries (11) 001.000.64.571.26.11.00

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)
  Other:

Total On-Going Expenses

001.000.39.508

Program fees
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? On-Going No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

9,585 27,193 27,193 27,193 27,193 27,193
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 1,589 21,368 21,368 21,368 21,368 21,368
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $11,174 $48,561 $48,561 $48,561 $48,561 $48,561

$59,735 $59,735 $59,735 $59,735 $59,735

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 48,561 48,561 48,561 48,561 48,561
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other: 0 0 0 0 0

Total Revenue and Ending Cash $48,561 $48,561 $48,561 $48,561 $48,561

Comments

Renee McRae
001.000.640.576.80
3. Maintain and enhance Edmonds’ community character and quality of life

Is the Expenditure a Carryforward 
from the previous year?

The Parks Department relies on seasonal parks staff to assist with park maintenance, mowing, trash, summer projects and to 
keep service levels steady for the peak summer months.  Three staff will be hired to work five months each.  

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)
  Other:

Total On-Going Expenses

Parks Fund    
Name:

General FundParks Seasonal Labor

2015 Decision Package Number 23
Parks Seasonal Labor

Parks, Recreation & Cultural Services
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? On-Going No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0 0
  Overtime (12) 5,110 4,890 4,890 4,890 4,890 4,890
  Benefits (23) 0 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $5,110 $4,890 $4,890 $4,890 $4,890 $4,890

$10,000 $10,000 $10,000 $10,000 $10,000

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 0 0 0 0 0
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 4,890 4,890 4,890 4,890 4,890
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $4,890 $4,890 $4,890 $4,890 $4,890

Parks Fund    
Name:

General FundParks Overtime

2015 Decision Package Number 24
Parks Overtime

Parks, Recreation & Cultural Services

Comments

Renee McRae
001.000.64.576.80
3.  Maintain and enhance Edmonds' community character and quality of life

Is the Expenditure a Carryforward 
from the previous year?

The parks system has become very popular throughout the year, not just the summer months.  An increase of $4,890 is needed 
in the overtime budget to assist with weekend maintenance of the park restrooms and trash removal in the parks and the 
downtown area in the fall, winter and early spring when we don't have seasonal staff hired.   In the summer months we have had 
an increase in callouts for Yost Pool due to equipment issues and to ensure that the pool is safe for public use. 

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)
  Other:

Total On-Going Expenses
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? One-Time No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 4,800 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $0 $4,800 $0 $0 $0 $0

$0

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 4,800 0 0 0 0
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $4,800 $0 $0 $0 $0

Comments

Rich Lindsay
001.000.640.576.80
To assist parks employees in seeding for flower program

Is the Expenditure a 
Carryforward from the 

previous year?

Seeding machine will assist parks employees in seeding in January & February and reduce this portion of labor by 50 %. 

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)
  Other:

Total On-Going Expenses                                               One time costs

Parks Fund    
Name:

General FundGreen House Seedinig Machine

2015 Decision Package Number 25
Green House Seedinig Machine

Parks, Recreation & Cultural Services 
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? One-Time No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 13,800 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $0 $13,800 $0 $0 $0 $0

$13,800 $0 $0 $0 $0

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 13,800 0 0 0 0
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $13,800 $0 $0 $0 $0

Comments

Rich Lindsay
001.000.640.576.80
Maintain dirt baseball infields, soccer fields and track

Is the Expenditure a 
Carryforward from the 

previous year?

Replace 1998 John Deere field groomer which is vital in maintaing dirt baseball infields, soccer fields, and track. This 
ensures play fields are safe for children and sport teams to play on.   

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)
  Other:

Total On-Going Expenses                                             One time costs only

Parks, Fund    
Name:

General FundBallfield Groomer

2015 Decision Package Number 26
Ballfield Groomer

Parks, Recreation & Culture Services 
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Number 27
Item Description: 

Department:

Fund 1    
Name:

Division:
Project Title:
Preparer Name:
Is Project in 6 Year Comp Plan       (Select Yes or No) Yes Page #
Name of Comprehensive Plan Element Page #

Yes
How will this Project help achieve Comp Plan objectives?

2015 2016 2017 2018 2019 Project Totals
City Staff Personnel Costs 0 0 0 0 0 0
Project Design 0 0 0 0 0 0
Supplies 0 0 0 0 0 0
Small Equipment 0 0 0 0 0 0
Professional Services 0 0 0 0 0 0
Furniture, Fixtures & Equipment 0 0 0 0 0 0
Buildings 0 0 0 0 0 0
Permits 0 0 0 0 0 0
Legal Fees 0 0 0 0 0 0
Title Fees 0 0 0 0 0 0
Right-of-way Acquisition 0 0 0 0 0 0
Land Acquisition 0 0 0 0 0 0
Buildings 0 0 0 0 0 0
Improvements 200,000 0 0 0 0 200,000
Equipment 0 0 0 0 0 0
Utility Hookup Fees 0 0 0 0 0 0
Project Management 0 0 0 0 0 0
Contingency 0 0 0 0 0 0
Sales Tax 0 0 0 0 0 0

Totals: $200,000 $0 $0 $0 $0 $200,000

2015 2016 2017 2018 2019 Project Totals
Fund No. 1 Parks Construction

0 0 0 0 0 0
0 0 0 0 0 0

Fund No. 2 General Fund
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Additonal Subsidy From: General Fund 200,000 0 0 0 0 200,000
New Revenue 0 0 0 0 0 0
Other 0 0 0 0 0 0
Total Funding Sources: General Fund/Buckshnis $200,000 $0 $0 $0 $0 $200,000

Capital Decision Package for Council to Consider

Ending Cash:     Carryforward
Grants/Contributions

Carrie Hite

Using strategies and recommendations identified in the comprehensive management plan, protect site from 
adjacent development and storm water impacts. Continue to support day-lighting of Willow Creek to Puget 
Sound.  Sidewalk / pathway repairs and continuation of walkway / viewing path to the hatchery if environmentally 
feasible.   Work with Friends of the Edmonds Marsh, People for Puget Sound and others in the rejuvenation and 
management of the marsh. This also includes planning for the outfall of Willow Creek into Marina Beach Park.  
This was requested by Council President Buckshnis last year to begin building a reserve of funds for the Marsh.  
This was not spend this year, but the request is to continue to carry over this amount and continue to allocate it 
to the Marsh. 

Parks Construction

Fund 2    
Name:

General Fund

Parks, Recreation & Cultural Services
Parks
Edmonds Marsh / Daylighting Willow Creek

Line Item Description:

Is the Expenditure a Carryforward from the previous year?

Ending Cash:     Carryforward

Ending Cash:     Decrease (Increase)

Project Funding:

Ending Cash:     Decrease (Increase)

Strategic Plan Task Action Item:

Year For Expenditure:

The Edmonds Marsh is a unique urban salt and fresh water marsh with abundant habitat / wildlife species.  It is a designated and protected bird 
sanctuary. Protection is vital.  It is identified as a high priority in the Parks, Recreation, and Open Space Plan and is listed under 3a.4 ( 35) in the 
Strategic Action Plan.  Co-fund the completion of a master plan using Storm Water Utility funds as defined in the comprehensive Storm Water 

Management Plan. As well as grant funds available through various agencies and foundations.
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? On-Going No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

10,207 21,665 21,665 21,665 21,665 21,665
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 781 18,305 18,305 18,305 18,305 18,305
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $10,988 $39,970 $39,970 $39,970 $39,970 $39,970

$50,958 $50,958 $50,958 $50,958 $50,958

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 17,795 17,795 17,795 17,795 17,795
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contribution: flower basket & 
corner park adoption program 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Fund 127 Transfer 22,175 22,175 22,175 22,175 22,175

Total Revenue and Ending Cash $39,970 $39,970 $39,970 $39,970 $39,970

General Fund
Comments

Renee McRae
001.000.640.576.81
3.  Maintain and enhance Edmonds' community character and quality of life

Is the Expenditure a Carryforward 
from the previous year?

The Parks Department relies on seasonal staff to assist with the flower program annually.  Three staff will be hired; one to work 
3 months and two to work five months each.  The 2014 Adopt-A-Flower Basket Program and the Adopt-A-Corner Park 
Program raised $22,175 to be used to hire seasonal staff to assist with the flower program.  An additional $17,795 will be 
needed.

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)
  Other:

Total On-Going Expenses

Parks - Flower Program Fund    
Name:

General FundFlower Program Seasonal Labor

2015 Decision Package Number 28
Flower Program Seasonal Labor

Parks, Recreation & Cultural Services
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Item Description:

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? One-Time No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 25,000 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $0 $25,000 $0 $0 $0 $0

$25,000 $0 $0 $0 $0

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 25,000 0 0 0 0
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $25,000 $0 $0 $0 $0

Comments

Jim Stevens
001.000.66.518.30
4.b.1

Is the Expenditure a 
Carryforward from the 

previous year?

The federal government has mandated that municipalities develop an ADA Transition Plan that addresses the shortcomings 
of facilities in a document that both identifies and prioritizes addressing them.  The City's building stock amounts to 
approximately 300,000 SF in total, constructed over many decades and in various states of compliance with accessibility 
standards.  The first step in developing this transition plan lies in identifying the shortcomings and compiling them for analysis 
by a transition plan team.  Because the relevant standards are complex and essentially comprise a moving target, the City is 
best advised to hire a consultant for this work so that a complete and accurate list can be compiled.

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)
  Other:

Total On-Going Expenses

Facilities Maintenance Fund    
Name:

General FundADA Analysis Consultant

2015 Decision Package Number 29
Consultant for ADA analysis of City facilities

Public Works
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Item Description:

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? One-Time No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 10,000 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $0 $10,000 $0 $0 $0 $0

$10,000 $0 $0 $0 $0

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 10,000 0 0 0 0
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $10,000 $0 $0 $0 $0

Comments

Jim Stevens
001.000.66.518.30

Is the Expenditure a 
Carryforward from the 

previous year?

The unit providing air conditioning for both the Public Safety Building and Fire Station #17 is a complex and expensive 
piece of fixed capital equipment.  The City invested $50,000 five years ago to rebuild the two large compressors that are 
the core of this unit's operating capability.  At that time, a five-year maintenance program was also purchased from the 
manufacturer, Trane, to monitor and assess the condition of these two compresssors on a regular basis to catch problems 
before they reached a critical stage.  Last year, for example, this program unearthed a leak on a sensor fitting that, if left 
unattended, could have resulted in a major system malfunction and repair that would have included replacement of a good 
deal of expensive refrigerant.  This package proposes going forward with a one-time expenditure that will cover the next 
five years with this program of preventive maintenance and monitoring to ensure system reliability.

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)

Total On-Going Expenses

Facilities Maintenance Fund    
Name:

General FundPS Chiller Contract

2015 Decision Package Number 30
Public Safety Chiller Maintenance Contract

Public Works
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Item Description:

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? On-Going No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 5,000 5,000 5,000 5,000 5,000
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $0 $5,000 $5,000 $5,000 $5,000 $5,000

$5,000 $5,000 $5,000 $5,000 $5,000

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 5,000 5,000 5,000 5,000 5,000
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $5,000 $5,000 $5,000 $5,000 $5,000

Comments

Jim Stevens
001.000.66.518.30
4.b.1

Is the Expenditure a 
Carryforward from the 

previous year?

In many City buildings, climate control is achieved by the use of Alerton system software and hardware.  This enables the 
FM staff to monitor and adjust parameters as needed, including setting periods of occupancy so that the spaces are not 
being heated or cooled when they are not in use.  These buildings now include City Hall, Public Safety, Fire Station 16, 
Public Works, Yost Pool, the Senior Center, the Library, and the Meadowdale Clubhouse.  Updates of software as well 
as additional monitoring of controls status are part of the service agreemment about to expire with ATS, the authorized 
manufacturer representative in western Washington for the Alerton system.  The two main factors in this requested increase 
are that it has been five years since this agreement was last signed and the number of controlled buildings has expanded.

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)
  Other:

Total On-Going Expenses

Facilities Maintenance Fund    
Name:

General FundAlerton Controls Maintenance

2015 Decision Package Number 31
Alerton Building Controls Maintenance Agreement

Public Works
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? One-Time No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 1,000 0 0 0 0
0 0 0 0 0 0

Sub-Total $0 $1,000 $0 $0 $0 $0

$1,000 $0 $0 $0 $0

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 1,000 0 0 0 0
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $1,000 $0 $0 $0 $0

Engineering Fund    
Name:

General Fund
Commute Trip Reduction (CTR) Incentives Program

2015 Decision Package Number 32
Provide incentives to City employees using Commute Trip 
Reduction / CTR options.

Public Works

Comments

Bertrand Hauss
001.000.39.513.10.49.00

Is the Expenditure a Carryforward 
from the previous year?

The purpose of the expenditure is to increase the number of employees using commute alternatives (such as walk, bike, carpool, 
ride transit...) by providing them incentives. This program would help reduce traffic and pollution. Participation in this program 
also provides employee health benefits and potentially reduces their work stress level. Three years ago (during one-year time 
period), the City secured a grant for such incentives, whereas participants were eligible for monthly raffles if they used one of 
those altenatives at least 8 times during that month.  Many employees were participating then. However since then, participation 
has gone down mainly since no incentives are being provided. A re-introduction of this incentive would help get the participation 
back up. 

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)

Total On-Going Expenses



33 
 

 
 
 

Number 33
Item Description: 

Department:

Fund 1    
Name:

Division:
Project Title:
Preparer Name:
Is Project in 6 Year Comp Plan       (Select Yes or No) Yes Page # 3-54
Name of Comprehensive Plan Element Page #

No
How will this Project help achieve Comp Plan objectives?

2015 2016 2017 2018 2019 Project Totals
City Staff Personnel Costs 50,000 50,000 50,000 50,000 50,000 250,000
Contractor 50,000 50,000 50,000 50,000 50,000 250,000
Supplies 0 0 0 0 0 0
Small Equipment 0 0 0 0 0 0
Professional Services 0 0 0 0 0 0
Furniture, Fixtures & Equipment 0 0 0 0 0 0
Buildings 0 0 0 0 0 0
Permits 0 0 0 0 0 0
Legal Fees 0 0 0 0 0 0
Title Fees 0 0 0 0 0 0
Right-of-way Acquisition 0 0 0 0 0 0
Land Acquisition 0 0 0 0 0 0
Buildings 0 0 0 0 0 0
Improvements 0 0 0 0 0 0
Equipment 0 0 0 0 0 0
Utility Hookup Fees 0 0 0 0 0 0
Project Management 0 0 0 0 0 0
Contingency 0 0 0 0 0 0
Sales Tax 0 0 0 0 0 0

Totals: $100,000 $100,000 $100,000 $100,000 $100,000 $500,000

2015 2016 2017 2018 2019 Project Totals
Fund No. 1 General Fund

550,000 0 0 0 0 550,000
0 0 0 0 0 0

Fund No. 2 Special Capital Fund
750,000 750,000 750,000 800,000 800,000 3,850,000

0 0 0 0 0 0
0 0 0 0 0 0

Additonal Subsidy From: 0 0 0 0 0 0
New Revenue 0 0 0 0 0 0
Other 0 0 0 0 0 0
Total Funding Sources: $1,300,000 $750,000 $750,000 $800,000 $800,000 $4,400,000

Year For Expenditure:

Annual Street Preservation Program (Overlays, Chip Seals, etc).

Public Works 
General Fund

Engineering Fund 2    
Name:

Special Capital FundAnnual Street Preservation Program
Rob English

Transportation Comprehensive Plan
Strategic Plan Task Action Item: 4a.2 (Street Maintenance)
Is the Expenditure a Carryforward from the previous year?

This program will support Goal V, "Prioritize and finance transportation improvements for the greatest public benefit, emphasizing 
transit, demand management, and maintenance of current facilities.

Capital Decision Package for Council to Consider

Grants/Contributions

Line Item Description:

Project Funding:

Ending Cash:     Decrease (Increase)
Ending Cash:     Carryforward

Ending Cash:     Decrease (Increase)
Ending Cash:     Carryforward
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Number 34
Item Description: 

Department:

Fund 1    
Name:

Division:
Project Title:
Preparer Name:
Is Project in 6 Year Comp Plan       (Select Yes or No) Yes Page # 87
Name of Comprehensive Plan Element Page #

No
How will this Project help achieve Comp Plan objectives?

2015 2016 2017 2018 2019 Project Totals
City Staff Personnel Costs 10,000 10,000 0 0 0 20,000
Project Design 0 0 0 0 0 0
Supplies 0 0 0 0 0 0
Small Equipment 0 0 0 0 0 0
Professional Services 40,000 0 0 0 0 40,000
Furniture, Fixtures & Equipment 0 0 0 0 0 0
Buildings 0 0 0 0 0 0
Permits 0 0 0 0 0 0
Legal Fees 0 0 0 0 0 0
Land Acquisition 0 0 0 0 0 0
Buildings 0 0 0 0 0 0
Improvements 0 290,000 0 0 0 290,000
Equipment 0 0 0 0 0 0
Utility Hookup Fees 0 0 0 0 0 0
Project Management 0 0 0 0 0 0
Contingency 0 0 0 0 0 0
Sales Tax 0 0 0 0 0 0

Totals: $50,000 $300,000 $0 $0 $0 $350,000

2015 2016 2017 2018 2019 Project Totals
Fund No. 1 General Fund

50,000 0 0 0 0 50,000
0 0 0 0 0 0

Fund No. 2 Special Capital Fund
0 300,000 0 0 0 300,000
0 0 0 0 0 0
0 0 0 0 0 0

Additonal Subsidy From: 0 0 0 0 0 0
New Revenue 0 0 0 0 0 0
Other 0 0 0 0 0 0
Total Funding Sources: $50,000 $300,000 $0 $0 $0 $350,000

Year For Expenditure:

Install the trackside warning sytem at the railroad crossings at Main St and Dayton St. 
to reduce noise from train horns. 

Public Works
General Fund

Engineering Fund 2    
Name:

Special Capital FundTrackside Warning System
Rob English

Land Use
Strategic Plan Task Action Item: 4a.1 (BNSF Railroad)
Is the Expenditure a Carryforward from the previous year?

The Comprehensive Plan includes the following Goal in the Land Use Section - Goal B.8 - It is the policy of the City to 
minimize noise created by the railroad. 

Capital Decision Package for Council to Consider

Grants/Contributions

Line Item Description:

Project Funding:

Ending Cash:     Decrease (Increase)
Ending Cash:     Carryforward

Ending Cash:     Decrease (Increase)
Ending Cash:     Carryforward
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Number 35
Item Description: 

Department:

Fund 1    
Name:

Division:
Project Title:
Preparer Name:
Is Project in 6 Year Comp Plan       (Select Yes or No) No  
  

Yes
How will this Project help achieve Comp Plan objectives?

2015 2016 2017 2018 2019 Project Totals
City Staff Personnel Costs 0 0 0 0 0 0
Project Design 0 0 0 0 0 0
Supplies 0 0 0 0 0 0
Small Equipment 0 0 0 0 0 0
Professional Services 90,000 0 0 0 0 90,000
Furniture, Fixtures & Equipment 0 0 0 0 0 0
Buildings 0 0 0 0 0 0
Permits 0 0 0 0 0 0
Legal Fees 0 0 0 0 0 0
Title Fees 0 0 0 0 0 0
Right-of-way Acquisition 0 0 0 0 0 0
Land Acquisition 0 0 0 0 0 0
Buildings 210,000 0 0 0 0 210,000
Improvements 0 0 0 0 0 0
Equipment 0 0 0 0 0 0
Utility Hookup Fees 0 0 0 0 0 0
Project Management 0 0 0 0 0 0
Contingency 0 0 0 0 0 0
Sales Tax 0 0 0 0 0 0

Totals: $300,000 $0 $0 $0 $0 $300,000

2015 2016 2017 2018 2019 Project Totals
Fund No. 1 Building Maintenance

0 0 0 0 0 0
210,000 0 0 0 0 210,000

Fund No. 2 0
0 0 0 0 0 0
0 0 0 0 0 0

90,000 0 0 0 0 90,000
Additonal Subsidy From: 0 0 0 0 0 0
New Revenue 0 0 0 0 0 0
Other 0 0 0 0 0 0
Total Funding Sources: $300,000 $0 $0 $0 $0 $300,000

Capital Decision Package for Council to Consider

Ending Cash:     Carryforward
Grants/Contributions

Jim Stevens

ESCO IV Funding

Building Maintenance

Fund 2    
Name:

Public Works
Facilities Maintenanc
ESCO IV Funding

Line Item Description:

Is the Expenditure a Carryforward from the previous year?

Ending Cash:     Carryforward

Ending Cash:     Decrease (Increase)

Project Funding:

Ending Cash:     Decrease (Increase)

Strategic Plan Task Action Item:

Year For Expenditure:

This project builds on the successes achieved in the previous three ESCO projects to enhance the City's energy savings, reduce its 
carbon footprint, and replace aging equipment while leveraging approximately $90,000 of grant funding from the state and the 
utilities.  Expected improvements include expanding the outdoor lighting LED replacements to the Fishing Pier and waterfront 
areas, replacing HVAC units serving the Plaza Room with a high-efficiency system that will piggy-back on the Alerton control 
system already serving the Library below (permitting customized occupancy schedules), and reworking the steam heating system at 
the Anderson Center to increase its efficiency.  Funding for this project was already approved for 2014, but the work will not 
occur until 2105.  This request assists meeting Comp Plan objectives B.1, C.3, and D.1.
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Number 36
Item Description: 

Department:

Fund 1    
Name:

Division:
Project Title:
Preparer Name:
Is Project in 6 Year Comp Plan       (Select Yes or No) No  
  

Yes
How will this Project help achieve Comp Plan objectives?

2015 2016 2017 2018 2019 Project Totals
City Staff Personnel Costs 6,000 0 0 0 0 6,000
Project Design 0 0 0 0 0 0
Supplies 0 0 0 0 0 0
Small Equipment 0 0 0 0 0 0
Professional Services 100,000 0 0 0 0 100,000
Furniture, Fixtures & Equipment 0 0 0 0 0 0
Buildings 0 0 0 0 0 0
Permits 0 0 0 0 0 0
Legal Fees 0 0 0 0 0 0
Title Fees 0 0 0 0 0 0
Right-of-way Acquisition 0 0 0 0 0 0
Land Acquisition 0 0 0 0 0 0
Buildings 0 0 0 0 0 0
Improvements 0 0 0 0 0 0
Equipment 0 0 0 0 0 0
Utility Hookup Fees 0 0 0 0 0 0
Project Management 0 0 0 0 0 0
Contingency 0 0 0 0 0 0
Sales Tax 0 0 0 0 0 0

Totals: $106,000 $0 $0 $0 $0 $106,000

2015 2016 2017 2018 2019 Project Totals
Fund No. 1 General Fund

106,000 0 0 0 0 106,000
0 0 0 0 0 0

Fund No. 2 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Additonal Subsidy From: 0 0 0 0 0 0
New Revenue 0 0 0 0 0 0
Other 0 0 0 0 0 0
Total Funding Sources: $106,000 $0 $0 $0 $0 $106,000

Capital Decision Package for Council to Consider

Ending Cash:     Carryforward
Grants/Contributions

Rob English

SR 104 Transportation Corridor Study - The City Council previously appropriated $150,000 
to complete a transportation corridor study for State Route 104 and staff is estimating that 
$106,000 will need to be carried forward to 2015 to complete the study. 

General Fund

Fund 2    
Name:

Public Works 
Engineering
SR 104 Transportation Corridor Study

Line Item Description:

Is the Expenditure a Carryforward from the previous year?

Ending Cash:     Carryforward

Ending Cash:     Decrease (Increase)

Project Funding:

Ending Cash:     Decrease (Increase)

Strategic Plan Task Action Item: Supports 1a.9 

Year For Expenditure:
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name: and utilities
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? One-Time No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 50,000 0 0 0 0

Sub-Total $0 $0 $0 $0 $0

$50,000 $0 $0 $0 $0

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 50,000 0 0 0 0
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $50,000 $0 $0 $0 $0

421, 422, 423, 111

Is the Expenditure a Carryforward 
from the previous year?

  Miscellaneous (49)

Public Works
Water, Sewer, Street, Storm Fund    

Name:
General FundVariable Message Boards 

  Salaries (11)

  Repair/Maintenance (48)

Public Works would like to purchase two trailer mounted reader boards ( Variable Message Board ) to provide public 
notification  of construction site  information and directions. These reader boards are a very good way to communicate to the 
traveling public of potential delays, anticipated road closures, and general information ie; businesses open.  On many of the 
recent larger projects, the city has rented these reader boards at a cost of $1000 per week. These boards are one more way to 
communicate important information to the citizens of Edmonds and often will resolve complaints from the local business owners 
being impacted by a city project.   4 way split                                                                                                                    
Water 421.000.74.594.34.64.00, Sewer 423.000.75.594.35.64.00,                                                                                           
Street 111.000.68.594.42.64.00, Storm 422.000.72.594.31.64.00

N/A

2015 Decision Package Number 37
Purchase of Two trailor mounted Variable Message Boards

Tod Moles

  Capital/Equipment (64)

Total On-Going Expenses

Comments
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Number 38
Item Description: 

Department:

Fund 1    
Name:

Division:
Project Title:
Preparer Name:
Is Project in 6 Year Comp Plan       (Select Yes or No) Yes Page #
Name of Comprehensive Plan Element Page #

Yes
How will this Project help achieve Comp Plan objectives?

2015 2016 2017 2018 2019 Project Totals
City Staff Personnel Costs 0 0 0 0 0 0
Project Design 0 0 0 0 0 0
Supplies 0 0 0 0 0 0
Small Equipment 0 0 0 0 0 0
Professional Services 0 0 0 0 0 0
Furniture, Fixtures & Equipment 0 0 0 0 0 0
Buildings 0 0 0 0 0 0
Permits 0 0 0 0 0 0
Legal Fees 0 0 0 0 0 0
Title Fees 0 0 0 0 0 0
Right-of-way Acquisition 0 0 0 0 0 0
Land Acquisition 0 0 0 0 0 0
Buildings 0 0 0 0 0 0
Improvements 655,000 0 0 0 0 655,000
Equipment 0 0 0 0 0 0
Utility Hookup Fees 0 0 0 0 0 0
Project Management 0 0 0 0 0 0
Contingency 0 0 0 0 0 0
Sales Tax 0 0 0 0 0 0

Totals: $655,000 $0 $0 $0 $0 $655,000

2015 2016 2017 2018 2019 Project Totals
Fund No. 1 Parks Construction

0 0 0 0 0 0
0 0 0 0 0 0

Fund No. 2 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Additional Subsidy From: 0 0 0 0 0 0
New Revenue 0 0 0 0 0 0
Other 0 0 0 0 0 0
Total Funding Sources: $655,000 $0 $0 $0 $0 $0

Capital Decision Package for Council to Consider

Ending Cash:     Carryforward
Grants/Contributions

Carrie Hite

Develop community park and regional athletic complex with lighted fields and recreational amenities in 
partnership with Edmonds School District, community colleges, user groups, and other organizations.  The site 
is currently an underutilized and undermaintained facility with great potential as community multi-use active 
park.  Site has existing controlled access, greenbelt, parking and 4-court tennis facility with substandard fields.  
Highly urbanized area with 150,000 residents within 5-mile radius.  Future maintenance supported by user fees.  
This project has been part of the CFP and the PROS plan for many years.  Recently, we were able to secure a 
$750,000 state appropriation and a $2.5 M grant from Verdant Health Commission.  Along with these funds, and 
the School district funds, we have the complete financial means to complete Phase 1. 

Parks Construction

Fund 2    
Name:

Parks, Recreation & Cultural Services
Parks
Woodway Fields

Line Item Description:

Is the Expenditure a Carryforward from the previous year?

Ending Cash:     Carryforward

Ending Cash:     Decrease (Increase)

Project Funding:

Ending Cash:     Decrease (Increase)

Strategic Plan Task Action Item: 3a.4 and 3a.5, PROS Goal 1.A
Enhance Edmonds character and Quality of Life

Year For Expenditure:

This project has been supported by the public through the Strategic Plan ( Objectives 3a.4, and 3a.5) and for the past 10 years as part of the Parks, 
Recreation and Open Space Plan, and the Community Facilities Plan.  This past year, it was a high priority in all the public comments as part of the 
PROS plan update. 
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Number 39
Item Description: 

Department:

Fund 1    
Name:

Division:
Project Title:
Preparer Name:
Is Project in 6 Year Comp Plan       (Select Yes or No) Yes Page #
Name of Comprehensive Plan Element Page #

Yes
How will this Project help achieve Comp Plan objectives?

2015 2016 2017 2018 2019 Project Totals
City Staff Personnel Costs 7,500 0 0 0 0 7,500
Project Design 0 0 0 0 0 0
Supplies 0 0 0 0 0 0
Small Equipment 0 0 0 0 0 0
Professional Services 42,500 0 0 0 0 42,500
Furniture, Fixtures & Equipment 0 0 0 0 0 0
Buildings 0 0 0 0 0 0
Permits 0 0 0 0 0 0
Legal Fees 0 0 0 0 0 0
Title Fees 0 0 0 0 0 0
Right-of-way Acquisition 0 0 0 0 0 0
Land Acquisition 0 0 0 0 0 0
Buildings 0 0 0 0 0 0
Improvements 210,000 0 0 0 0 210,000
Equipment 0 0 0 0 0 0
Utility Hookup Fees 0 0 0 0 0 0
Project Management 0 0 0 0 0 0
Contingency 0 0 0 0 0 0
Sales Tax 0 0 0 0 0 0

Totals: $260,000 $0 $0 $0 $0 $260,000

2015 2016 2017 2018 2019 Project Totals
Fund No. 1 General Fund

0 0 0 0 0 0
260,000 0 0 0 0 260,000

Fund No. 2 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Additonal Subsidy From: 0 0 0 0 0 0
New Revenue 0 0 0 0 0 0
Other 0 0 0 0 0 0
Total Funding Sources: $260,000 $0 $0 $0 $0 $260,000

Capital Decision Package for Council to Consider

Ending Cash:     Decrease (Increase)

Strategic Plan Task Action Item: 4a.2 (Street Maintenance)

Year For Expenditure:

Ending Cash:     Carryforward
Grants/Contributions

Rob English

Annual Street Preservation Program - The City Council approved $1.2M for this project in 
2014 and staff withheld $260,000 to provide a local match on a federal grant to overlay 
220th St. in 2015.

General Fund

Fund 2    
Name:

Public Works
Engineering
Annual Street Preservation Program

Line Item Description:

Is the Expenditure a Carryforward from the previous year?

Ending Cash:     Carryforward

Ending Cash:     Decrease (Increase)

Project Funding:



40 
 

 

Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? One-Time No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 75,000 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $0 $0 $0 $0 $0

$75,000 $0 $0 $0 $0

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 75,000 0 0 0 0
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $75,000 $0 $0 $0 $0

421, 422, 423

Is the Expenditure a Carryforward 
from the previous year?

  Miscellaneous (49)

Public Works
 Storm, Water, Sewer Fund    

Names:
StormStandard Detail Updates

  Salaries (11)

  Repair/Maintenance (48)

Stardard details are  intended to assist architects, engineers, other design professionals, contractors and City of Edmonds staff in 
understanding the preferences of The City in the development, maintenance, construction and repair of its facilities. These Detail 
Drawings are intended to be used as guidelines to create consistency in the city's preference of apparatus, equipment and 
materials to be used when developing, constructing, repairing within the City of Edmonds.                                           The cost 
of updating the Detail Drawings will be split between Water, Sewer, and Storm @ $25,000 per division.                                 
Water 421.000.74.534.80.41.00,  Sewer  423.000.75.535.80.41.00,  Storm 422.000.72.531.90.41.00,                                

N/A

Water, Sewer

2015 Decision Package Number 40
Engineering request for the utilities to budget  $75,000 to 
update our Standard Detail documents

Tod Moles

  Capital/Equipment (64)
  Other:

Total On-Going Expenses

Comments
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name: Sewer, Storm
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? One-Time No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 25,200 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $0 $0 $0 $0 $0

$25,000 $0 $0 $0 $0

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 25,200 0 0 0 0
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $25,000 $0 $0 $0 $0

412, 422, 423

Is the Expenditure a Carryforward 
from the previous year?

  Miscellaneous (49)

Public Works
Water, Sewer, Storm Fund    

Name:
WaterAsset management program upgrade

  Salaries (11)

  Repair/Maintenance (48)

The upgrade to Cartegraph OMS from Navigator will allow us to move to a web based asset management system that allows 
for mobile deployment on devices like an iPad. Crews will then be able to perform asset management, maintenance, work 
orders, and other tasks related to City infrastructure on any connected mobile device while in the field.. The web based work 
order system will allow crews to get live requests directly and complete them from their device.

N/A

2015 Decision Package Number 41
Asset Management System Web Application Upgrade

Tod Moles

  Capital/Equipment (64)
  Other:

Total On-Going Expenses

Comments
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? One-Time No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Intefund Services (41.1) 0 7,500 0 0 0 0
  Professional Services (41) 0 125,000 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $0 $132,500 $0 $0 $0 $0

$132,500 $0 $0 $0 $0

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 132,500 0 0 0 0
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $132,500 $0 $0 $0 $0

  Capital/Equipment (64)

Is the Expenditure a Carryforward 
from the previous year?

  Miscellaneous (49)

Public Works
Engineering Fund    

Name:
StormEngineering Stormwater Code Update

  Salaries (11)

  Repair/Maintenance (48)

The City of Edmonds operates and maintains a stormwater system per the requirements of the Western Washington Municipal 
Stormwater Permit  (Permit) issued by the Department of Ecology. There are two provisions of the Permit that this Decision 
Package will address: 1) Permit Section S5.C.4. a requires the City to implement an ordinance to control stormwater runoff 
from new development, redevelopment, and construction sites.  This ordinance shall include the most recent Ecology-approved 
methods for stormwater site planning, Best Management Practice (BMP) selection, and design criteria. This requires a thorough 
review and revision to the current Stormwater Management Code and all associated documents. 2) Permit Section S5.C.4.f 
requires the City review, revise and make their local development-related codes, rules, standards such that they incorporate and 
require Low Impact Development (LID) principles and LID BMPs.  This requires a review of and revision of the Development 
Code. 

2a.7 (Stormwater and Habitat)

2015 Decision Package Number 42
Engineering update to the Stormwater Code to comply with the 
updated NPDES Phase 2 permit. 

Rob English

Total On-Going Expenses

Comments
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? One-Time No

Is the Expenditure Operating or Capital? Capital

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 80,000 0 0 0 0
0 0 0 0 0 0

Sub-Total $0 $80,000 $0 $0 $0 $0

$80,000 $0 $0 $0 $0

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 80,000 0 0 0 0
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $80,000 $0 $0 $0 $0

423

Is the Expenditure a Carryforward 
from the previous year?

  Miscellaneous (49)

Public Works
Sewer Fund    

Name:
Sewer / Treatment 

PlantSewer Emergency Generator

  Salaries (11)

  Repair/Maintenance (48)

The sewer division needs to replace a 30 year old generator that will be used as an emergency back up power supply for the 
sewer pump stations that do not have any generators on site. The electrical upgrades the sewer pump stations have been 
receiving will not run with "dirty" power that the old generator produces, so a new generator that produces "clean" power is 
needed. The existing generator was an old generator that was salvaged from an old rebuilt pump station over 30 years ago. This 
generator was scheduled for replacement in 2013 but could not be purchased since the power needs were being evaluated for 
the new pump station rehabs.

2015 Decision Package Number 43
Emergency Standby Generator

Jim Waite

  Capital/Equipment (64)
  Other:

Total On-Going Expenses

Comments
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? On-Going No

Is the Expenditure Operating or Capital? Capital

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 15,000 15,000 15,000 15,000 15,000
0 0 0 0 0 0

Sub-Total $0 $15,000 $15,000 $15,000 $15,000 $15,000

$15,000 $15,000 $15,000 $15,000 $15,000

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 15,000 15,000 15,000 15,000 15,000
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $15,000 $15,000 $15,000 $15,000 $15,000

  Capital/Equipment (64)
  Other:

Total On-Going Expenses

Comments

2015 Decision Package Number 44
 Annual shop equipment fund of $15,000

Mike Adams
511.100.77.548.68.64.00

Is the Expenditure a Carryforward 
from the previous year?

  Miscellaneous (49)

Public Works
Fleet Fund    

Name:
Equipment Rental 

FundFleet Department Equipment Funds

  Salaries (11)

  Repair/Maintenance (48)

We have a need in the shop to replace aging equipment like our tire machine, balancer, parts washer, lifts and diagnostic tools. 
This would remove the need for a decision package for shop equipment under $15,000 in the future for this. This subject was 
brought up by council last year. 

N/A
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? One-Time No

Is the Expenditure Operating or Capital? Capital

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 30,000 0 0 0 0
0 0 0 0 0 0

Sub-Total $0 $30,000 $0 $0 $0 $0

$30,000 $0 $0 $0 $0

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 30,000 0 0 0 0
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $30,000 $0 $0 $0 $0

  Capital/Equipment (64)
  Other:

Total On-Going Expenses

Comments

2015 Decision Package Number 45
Convert four of our Ford Crew trucks to Prins Bi-Fuel Propane 
System

Mike Adams
511.100.77.548.68.64.00

Is the Expenditure a Carryforward 
from the previous year?

  Miscellaneous (49)

Public Works
Fleet Fund    

Name:
Equipment Rental 

FundCrew Truck Propane Conversoins

  Salaries (11)

  Repair/Maintenance (48)

In 2015 Blossman Gas will be getting the EPA certification for the Ford 6.8 liter BW5 engine. Our last four trucks were 
purchased with the prep package to convert to the Prins Bi-Fuel propane system. 

N/A
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? One-Time No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 2,300 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 1,190 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $0 $3,490 $0 $0 $0 $0

$3,490 $0 $0 $0 $0

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 3,490 0 0 0 0
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $3,490 $0 $0 $0 $0

  Capital/Equipment (64)
  Other:

Total On-Going Expenses

Comments

2015 Decision Package Number 46
I would like to send Carl Rugg to Harley Davidson Police 
Motorcycle Training in Millaukee Wi. It would be two one week 
coures back to back. Police (A) Vehicle Maintenance and Police 
(D) Electrical Diagnostics.

Mike Adams
511.000.77.548.68.43.00 / 511.000.77.548.68.49.00

Is the Expenditure a Carryforward 
from the previous year?

  Miscellaneous (49)

Public Works
Fleet Fund    

Name:
Equipment Rental 

FundHarley Davidson Police Technical Training

  Salaries (11)

  Repair/Maintenance (48)

We have been performing our own maintenance and light repairs on our motorcycles. It would be a good idea to have factory 
training in general and learn all the new changes between the 2008 models that we have now and the 2016 models that we will 
be getting.

N/A
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? On-Going No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 1,000 1,000 1,000 1,000 1,000
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 1,000 1,000 1,000 1,000 1,000
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 3,000 3,000 3,000 3,000 3,000
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $0 $5,000 $5,000 $5,000 $5,000 $5,000

$5,000 $5,000 $5,000 $5,000 $5,000

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 0 0 0 0 0
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 5,000 5,000 5,000 5,000 5,000
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $5,000 $5,000 $5,000 $5,000 $5,000

  Capital/Equipment (64)
  Other:

Total On-Going Expenses

Comments

2015 Decision Package Number 47
Funds for promotions, public celebrations and events, 
recruitment of chaperones and AETs, and general support of 
the Edmonds Sister City Commission's mission.

Carolyn LaFave

Is the Expenditure a Carryforward 
from the previous year?

  Miscellaneous (49)

Mayor's Office
Fund    

Name:
Sister City 

CommissionEdmonds Sister City Support Funds

  Salaries (11)

  Repair/Maintenance (48)

The Edmonds Sister City Commission is tasked by the Edmonds City Council with promoting international communication and 
understanding through exchanges of people, ideas and culture. This includes: hosting student and adult delegations; interviewing 
and putting forward an Assistant English Teacher candidate to the city of Hekinan, Japan; promoting the Commission's mission 
through the production of education and cultural celebrations and events, promotional products, memberships in related sister 
city groups, and fundraising. The requested funds will help ensure that the Commission can support its mission and continue their 
long-standing sister city relationship with Hekinan, Japan.
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Item Description: 

Department:
Division:
Decision Package Title:
Preparer Name:
Department Account Number:
Strategic Plan Task Action Item:

What is the nature of the expenditure? One-Time No

Is the Expenditure Operating or Capital? Operating

Decision Package Justification:  Why is this Expenditure necessary - How will it help achieve Department goals?

Decision Package Costs:
Baseline   
Budget 2015 2016 2017 2018 2019

0 0 0 0 0 0
  Overtime (12) 0 0 0 0 0 0
  Benefits (23) 0 0 0 0 0 0
  Uniforms (24) 0 0 0 0 0 0
  Supplies (31) 0 0 0 0 0 0
  Small Equipment (35) 0 0 0 0 0 0
  Professional Services (41) 0 0 0 0 0 0
  Communications (42) 0 0 0 0 0 0
  Travel (43) 0 0 0 0 0 0
  Advertising (44) 0 0 0 0 0 0
  Rental/Lease (45) 0 0 0 0 0 0

0 0 0 0 0 0
0 2,500 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Sub-Total $0 $2,500 $0 $0 $0 $0

$2,500 $0 $0 $0 $0

Revenue and Ending Cash 2015 2016 2017 2018 2019
Ending Cash:     Decrease (Increase) 2,500 0 0 0 0
Ending Cash:     Carryforward 0 0 0 0 0
Grants/Contributions 0 0 0 0 0
General Fund Subsidy 0 0 0 0 0
New Revenue 0 0 0 0 0
Other 0 0 0 0 0

Total Revenue and Ending Cash $2,500 $0 $0 $0 $0

Fund    
Name:

General FundStrategic Action Plan Tracking Software

2015 Decision Package Number 48
Envisio Software for tracking the implementation progress of 
Strategic Action Plan items. 

Community Services

Comments

Cindi Cruz
001.000.61.557.20.49.00

Is the Expenditure a Carryforward 
from the previous year?

This software will allow the Strategic Action Plan items to be tracked based on implementation of the items. 

  Salaries (11)

  Repair/Maintenance (48)
  Miscellaneous (49)
  Capital/Equipment (64)
  Other:

Total On-Going Expenses


