SALARY COMMISSION
Meeting Minutes

SPECIALLY CALLED MEETING

Wednesday, July 17, 2019
7:00 pm
Police Department Training Room
250 5™ Ave. N., Edmonds, WA 98020

Present: Jay Grant, Chair
Ava Dubno, Vice-Chair
Jeff Hodson, Commissioner
Marilynne Beard, Consultant, MMB Consulting

Excused: Carl Zapora Commissioner
Don Hall, Commissioner

CALL TO ORDER

Chair Grant called the meeting to order at 7:02 p.m.

APPROVAL OF AGENDA

Chair Grant asked the Commissioners if they had any changes to the agenda.
Commissioner Hodson moved approval of the Agenda. The agenda was
approved as submitted.

APPROVAL OF MINUTES

Chair Grant asked the Commissioners if there were any changes to the Meeting
Minutes of the July 11, 2019 meeting. Commissioner Hodson asked if
typographical errors had to be approved; the Chair said no, they can simply be
submitted to Ms. Beard provided the edit is not substantive or changes the
meaning of the record. Vice-Chair Dubno moved approval of the July 11, 2019
minutes. The Meeting Minutes were approved as submitted with the correction of
typographical errors.

PUBLIC COMMENT

There were no public comments received.

DISCUSSION ITEMS

Review and Update of Additional Data Received since Last Meeting
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e Wage and Benefit Comparable Cities -- Ms. Beard described the
updates and changes in format that were incorporated in the 2019
Mayor/Council Wage and Benefit Comparable Cities table:

o Updated information for Lynnwood and Wenatchee (Lynnwood
Mayor’s current salary still pending)

o Added General Fund tax base information for all cities that had not
responded

o Placed footnotes at the bottom of the table previously shown in the
“notes” column

o Organized cities according to form of government with all Strong
Mayor/Council cities first and all Council/City Manager cities
second.

o Added an average wage for all Strong Mayors, Councilmembers
and Council Presidents.

o Cities that had not responded were moved to the end and
highlighted in yellow (all Council/City Manager)

e Comparable Cities FTE’s and Population — Ms. Beard converted the
table provided in the binders from Word to Excel to allow for data sorts
and added a column for FTE per 1,000 population. Chair Grant noted that
some of the Strong Mayor/Council cities were missing from the table. Ms.
Beard will add them.

e Updated Cost of Living Adjustments — Data for 2018 and 2019 had not
been added to the History of Cost of Living Adjustments due to staff
availability during the short period between Commission meetings. Data
should be available by the next meeting.

e Availability of Alternate Meeting Rooms — Staff was unable to identify
an alternate location for Salary Commission meetings in City Hall or in the
Public Safety Complex due to conflicts with other groups and after-hours
accessibility. The Commission agreed to continue to meet in the Police
Training Room with enhanced signage.

Commission Topics of Interest or Concerns

Chair Grant discussed via phone with Adrienne Fraley-Monillas, the Edmond’s_City
Council President, the Salary Commission’s work and how best to reach out to
Councilmembers for their input. Their meeting included a discussion about the
relationship between Council Compensation and the ability to attract a variety of
candidates for open positions. In addition to regular Council meetings,
Councilmembers are assigned to Council Committees and regional committees,
which can amount to a significant time commitment and, in some cases, may result
in inconsistent attendance at committee meetings.

The Commission discussed the importance of Councilmembers’ attendance at all
assigned committee meetings as well as City Council meetings. There may be
laws or local rules about the number of unexcused absences per year that are
allowed for each Councilmember at regular Council meetings; however, the
Commission was unaware of any similar rule for assigned committee attendance.



It was noted that the Council’'s compensation was brought up to par with the
average. However, in order look at further increases and offer some form of
measurement other than just comparing what other similar jurisdictions are paying,
it was discussed how best to measure accountability.

In some cities, Councilmembers are paid a base salary plus additional pay for the
number of Council meetings they attended. If they attend all scheduled meetings
of the Council, they receive the additional pay. If not, their additional pay is
reduced to reflect the number of meetings they attended. The Commission
discussed the possibility of including an incentive for consistent attendance by
providing additional pay or a disincentive for not attending meetings by deducting
pay. It was noted that a previous Edmonds Salary Commission eliminated such a
system. The Commission asked to get more information about how payment for
meeting attendance works in other cities and confirmation about whether the
salaries shown in the Comparable Cities table includes the base pay plus
additional pay for meeting attendance.

After a lengthy discussion on accountability, it was agreed they would like to
explore this direction. Several questions emerged as to measuring accountability
for attending all Council meetings as well as assigned committees. They would
like more information about how attendance is tracked for Lynnwood elected
officials.

Understanding the Councilmembers are elected officials and how to measure
accountability would be a consideration. Chair Grant shared documents from the
City of Lynnwood that he found interesting, including a City Councilmember Job
Description and City Council Member Responsibilities. The Commission will
continue their discussion about developing a compensation model that is linked to
constituent accountability.

The Commission had further discussion about how to best conduct outreach to the
public and the City Council. In the previous process, members of the public could
respond to an online survey, which was publicized through local media. The
Council and Mayor were provided questionnaires to complete. Half the Council
members responded; more than two dozen citizens responded to the online
survey. The Commission discussed ways to better publicize the work of the
Commission and to encourage even more response and public participation this
year.

The Commission will discuss the survey at the next meeting, including the number
and types of questions to include. They would like to reach out to community
groups to include the Chamber of Commerce, Lions, the Rotary; Kiwanis,
Edmond’'s Moms and Next Door to distribute and to provide information to the
public about the Salary Commission and a link to the survey. The Commission
wanted to have some of their earlier questions answered about meeting
attendance before they determine which questions to ask. The Commission
agreed that it will be important to get a survey out to the City Council soon, possibly
next week.



Agenda items for the next Commission meeting will include a Public Hearing (the
first of two), further discussion about survey questions and development of a list
of community groups that can assist in distributing surveys.

Commission Meeting Schedule

e Wednesday, July 24, 2019, 7:00 pm— Commission Meeting and Public
Hearing

e Wednesday, August 7, 2019, 7:00 pm — Commission Meeting

e Wednesday, August 14, 2019, 7:00 pm — Commission Meeting

e Wednesday, August 21, 2019 7:00 pm — Commission Meeting and Public
Hearing

e Wednesday, September 11, 2019 7:00 pm — Commission Meeting

Ms. Beard noted that a press release had been drafted regarding the upcoming
Public Hearing on July 24.

OTHER

There were no other items for discussion.
Chair Grant adjourned the meeting at 9:02 p.m.
ATTACHMENTS

City of Lynnwood Council Member Job Description
City of Lynnwood Council Member Responsibilities




