CITY OF EDMONDS

ECONOMIC DEVELOPMENT COMMISSION

October 21, 2015

The Citizens Economic Development Committee meeting was called to order at 6:04 p.m. by Vice Chair
Rubenkonig in the Brackett Room, 121 5th Avenue North, Edmonds.

COMMISSIONERS PRESENT

John Rubenkonig, Vice Chair
Jenny Anttila

John Dewhirst

Julaine Fleetwood

Nicole Hughes

Jamie Reece

Darlene Stern

Douglas Swartz

Teresa Wippel

Bruce Witenberg

COMMISSIONERS ABSENT

Michael Schindler, Chair
Darrol Haug

Randy Hayden

Roger Hertrich

Debbie Matteson

Rich Senderoff

1. OPENING REMARKS AND ROLL CALL

PLANNING BOARD LIAISON
Phil Lovell

ELECTED OFFICIALS PRESENT
Councilmember Lora Petso

PORT OF EDMONDS LIAISON
Bruce Faires

STAFF PRESENT

Patrick Doherty, Econ. Dev & Comm. Serv. Dir.
Cindi Cruz, Program Coordinator

Jeannie Dines, Recorder

ALSO PRESENT

Adam Khan, Student Rep

Vice Chair Rubenkonig announced Chair Schindler was out of town on business. Commissioner’s Haug,
Hayden, Hertrich, Matteson, and Senderoff excused absences were confirmed at the November 18, 2015

meeting.

2. AMENDMENTS TO AGENDA

Economic Development & Community Services Director Doherty suggested adding to the end of the
agenda a discussion about the date of the next EDC meeting.

3. APPROVAL OF EDC MINUTES OF 8/19/15

COMMISSIONER WIPPEL MOVED, SECONDED BY COMMISSIONER SWARTZ TO
APPROVE THE MINUTES OF 8/19/15. MOTION CARRIED UNANIMOUSLY.

4. COMMISSIONER APPOINTMENTS IF EDC IS EXTENDED

Mr. Doherty explained the EDC has a sunset date of December 31, 2015. With regard to whether the
terms of Commissioners would also be extended if the EDC were extend, the code states all terms expire
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commensurate with the sunset date. Therefore, if the EDC is extended by Council, new and/or
reappointments would need to be made. He explained the Council could allow the EDC to sunset or
extend the EDC with or without changes to its composition.

Councilmember Petso reported she and Councilmembers Bloom and Mesaros met with Mr. Doherty and
Development Services Director Shane Hope today to discuss the EDC and plan to meet again next
Thursday. They will gather data and bring information to the Council for further discussion. She
encouraged Commissioners to share suggestions, concerns, comments with all Councilmembers regarding
whether and how the EDC should be extended.

Vice Chair Rubenkonig explained there have been discussions by the EDC, Council and staff regarding
several options related to the EDC, 1) allow it to sunset because it has served its purpose, 2) alter the
structure, 3) extend as is, 4) split into three group along the lines of the current subgroups, or 5) other
possibilities. He encouraged Commissioners to provide input to Councilmembers, Mr. Doherty, Chair
Schindler or him.

Mr. Doherty recalled at the Council retreat the Council identified several issues they wanted to study in a
smaller group; the EDC was one of those issues. Those groups have met 2-3 times and provided reports to
the full Council with either a recommendation or issues they identified.

5. OVERVIEW OF 2016 GOALS AND 2016 LEADERSHIP

Vice Chair Rubenkonig explained each subgroup has developed goals for 2016+. A representative from
each subgroup will present. He encouraged Commissioners to consider how the goals overlap or leave
gaps. Presentations and discussion will occur tonight and a decision will be made at the next meeting
about adopting goals for 2016. Assuming the EDC is extended, these would be the goals to work toward.
This effort is in response to concern the EDC and subgroups did not have a clear direction. He also
encouraged Commissioners to think about their own position on the EDC and whether they were
interested in a leadership role because if the EDC is extended, new leadership will be elected in 2016.

6. SUBCOMMITTEE REPORTS: Two Areas Subgroups Want to Focus on for 2016

a. Strategic Action Plan

Commissioner Stern relayed:

Council approved the EDC’s original request to create a SAP in March 2010

Council approved the SAP in April 2013 by a vote of 6 to 1.

Council approved the revision of the SAP in April 2015 by a vote of 5 to 2.

Council is moving toward updating the public input to the SAP in 2016. With staff’s help we

have made progress in showing the public the progress on many SAP items. With staff’s

resources already stretched, the EDC can help with getting things updated and ready for more
public input.

e The 2016 budget will likely have enough resources to add staff. The SAP consultant has
recommended additional staff to assist in the implementation of the SAP. The EDC can help
outline the best ways to proceed.

e The EDC is due to sunset in about 90 days. This may be the last opportunity to communicate with
Council before they decide what new tasks they will give to the EDC for 2016

e The SAP subcommittee has completed its initial work and is asking the EDC to help pass along
suggestions to Council for further action

e These suggestions are intended to respond to Council’s stated wishes about the SAP and show
Council our willingness to work on various elements of the SAP to provide added input. The
EDC is listed as a participant and can offer ideas on those and other elements to the leads to
advance the work on each element before formulating a public input process to update the SAP.
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She reviewed a list of potential motions related to the EDC formally communicating to the Council its
willingness to work on elements of the SAP.

Vice Chair Rubenkonig commented the most valuable thing the EDC offers is Commissioners’
involvement in other groups and sharing the EDC’s ideas with those other groups.

b. Business Districts Enhancements

Commissioner Reece reviewed the subgroup’s 2016 priorities:
e Collaboration
o0 Cultivate and refine ideas through robust discussion while finding synergies to further the
goals of the Travel & Tourism and Strategic Action Plan subcommittees as well as the
Commission at large.
0 Work with the Council and staff on topics that they collectively identify as EDC study areas
e Five Corners and Hospital District
0 Leverage ongoing development of Hospital District through exploration of concepts to
enhance the Five Corners, 212" Street and 76™ Avenue corridors
e Revitalizing Highway 99
e Esperance Annexation Opportunities
0 Business implications
o0 Effect of Snohomish County zoning on Edmonds
e Firdale & Perrinville
o0 Consider broader discussion with residential and business stakeholders in these communities
e Hotel Accommodations
0 Collaborate with Travel & Tourism Subcommittee to grow the available capacity of rooms

Discussion followed regarding areas of Perrinville that are in Edmonds and in Lynnwood, ways to
enhance business districts, how to attract new businesses and/or expand existing businesses, information
available on the City’s website regarding business districts, and assistance the EDC provides to economic
development staff.

C. Tourism

Commissioner Dewhirst highlighted the following ideas and suggestions for future projects:
e Tourism for ferry users and commuters, may include whale-watching tours
0 How to get people to stop in Edmonds
e Tourism ideas along the Hwy 99 corridor
e Ideas for tourism infrastructure
o Connections
Hotels
Transportation
Signage
Parking downtown and waterfront
Enhance current facilities, places, events
= Regional sports
= Tournaments
¢ Renewed focus on downtown public restrooms if it does not survive the budget process
e Challenges: A lot of ideas, but without budget, need to get others involved

Oo0O0O0OO0

d. Discussion on Items Presented

Approved Minutes

Economic Development Commission
October 21, 2015

Page 3



Vice Chair Rubenkonig invited Commissioners to comment on gaps, things that are important to
individual Commissioners, issues that overlap, issues completely overlooked, etc.:
o Need to identify a solution to downtown and waterfront parking
o BID is also considering parking
o Need to develop a unified signage program
EDC needs to identify #1 priority
0 Limited resources
0 Low hanging fruit has been done, harder issues rising to surface
0 Identify 1-3 priorities that everyone works on
e Highway 99 could be a top priority
0 Council approved funds in 2015 budget for planning process for Hwy 99 corridor and
anticipate additional funds in 2016 budget. In process of hiring consultant.
0 Funds the legislature allocated for physical improvements on Hwy 99 are in the later years of
a 16-year capital budget; working with lobbyist to move that up.
0 Major impetuses for Hwy 99 study are commercial/retail aspects of corridor, enhance
commercial with housing, hospital zone and making the area more walkable.
0 Major challenges include the area that is in unincorporated Snohomish County (Esperance)
and consultants need to consult with property owners on Hwy 99.
e Priorities are identified in the SAP
0 EDC review SAP for items subgroups could assist with
0 Many of SAP items are bigger, longer term issues
¢ Collaborate with nongovernmental organization in Edmonds such as Chamber and BID
o0 Build on scarecrow festival with Octoberfest, Harvest Festival, etc.
0 Use other organization’s resources to pursue EDC’s ideas
e Coordinate the Capital Improvement Plan (CIP) and Capital Facilities Plan (CFP) with the SAP
e Esperance annexation
o0 Time may be right to revisit due to residents’ concern with Snohomish County’s planning
policies

o Primarily residential, requires a lot of City services

0 Recent changes to GMA makes it easier to annex islands

0 Balance cost of residential with advantages of annexing Hwy 99 properties

o Be aware of burden of annexed areas due to lack of stormwater, infrastructure, parks, etc.

o Consider how future development of commercially zoned parcels in Esperance effects the
economic value of the business district

0 Quality of life issues for Edmonds neighborhoods bordered by Esperance due to effect of

Snohomish County’s more liberal codes
0 Need to analyze additional costs, revenue potential from redevelopment on Hwy 99
o Hwy 99 also borders SR-104, could enhance character of Edmonds, provide visual gateway
e Hwy 99 is Edmonds’ adult entertainment district, look at uses that could raise revenue

Vice Chair Rubenkonig asked the three subgroups to discuss their goals again in view of tonight’s
discussion. The subgroups’ goals will be briefly discussed again at the next meeting and a determination
made regarding what to adopt as the EDC’s 2016 goals.

7. COUNCIL LIAISONS' COMMENTS

Councilmember Petso reiterated now is a good time for Commissioners to contact all Councilmembers
regarding the future of the EDC.

8. PLANNING BOARD UPDATE

Planning Board Member Lovell reported the Planning Board held a public hearing on the CFP and the
CIP; there were no citizen comments. The plans are very robust and include City funds as well as grants.
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The Planning Board was also provided an introduction to the Hwy 99 Study. At the remaining 2015
meetings, the Board will continue discussing the Hwy 99 Study, be provided an update on the
development code update, and discuss potential amendments to the residential parking code.

9. PORT OF EDMONDS UPDATE

Port Commissioner Bruce Faires reported the Commission’s primary focus is the 2016 budget and the
capital spending plan. The Port’s budget is $8 million/year, the majority from boat tenants and rental
tenants. The marina was rebuilt in 1995/1996; the Commission’s goal is to ensure the residents of the Port
District do not have to pay for future improvements, that revenue from tenants provides funds/resources
to rebuild the marina in the future. The Port recently changed the insurance requirement for all tenants,
requiring all tenants to have $500,000 liability. He reported the intent to have new prefab restroom
buildings in the mid marina and the south marina open by year end. Funds were included in the budget to
renovate the landscaping at the southwest corner of Dayton & SR 104.

From the Port’s perspective, Commissioner Faires said it makes sense for the EDC to focus its efforts on
elements of the SAP that are material to the economic wellbeing of community and suggested using that
as a guideline for the EDC’s efforts. A brief discussion followed regarding prohibiting public access to
restrooms in south marina, the City providing restrooms at Marina Beach, and other public restrooms on
the waterfront.

10. COMMISSIONERS’ CORNER - TOPICS FOR POTENTIAL DISCUSSION FOR NEXT METING

Topics for next meeting:
e Mr. Doherty provide an update on the SAP at the November meeting
o Discuss and vote on 2016 goals

Comments included:

o Commissioner Dewhirst advised he was stepping down as the Chair of the Tourism Subgroup.

e Commissioner Reece suggested the EDC sign a letter of recommendation for Student
Representative Kahn.

e Commissioner Hughes said it feels like the EDC is moving again and she was glad goals and
forward process were being identified regardless of whether the EDC sunsets. If the EDC changes
or does not exist, that work and those priorities will still be in front of the City Council and
community.

e Port Commissioner Faires recommended the current EDC membership be retained. He did not
support dividing the EDC into separate groups as that would weaken its advocacy role and may
result in missing opportunities in the future.

e Mr. Doherty reported the Holiday Market will be open 10 a.m. to 2 p.m. November 21 through
December 19 in the parking lot next to City Hall. He invited Commissioners to take posters.

e Mr. Doherty reported the Planning Board has rescheduled its meeting to November 18. It was
agreed the EDC’s next meeting will remain on November 18.

11. AUDIENCE COMMENTS - None
12. ADJOURN

With no further business, the meeting was adjourned at 7:51 p.m.

Next Meeting: November 18, 2015 6:00 p.m.
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